Roads and Buildings Department
Government of Gujarat

Date 30" May 2014, Friday

Venue : Staff Training College, Nr. Ch-5 Circle,
Sector-17, Gandhinagar

The World Bank i

Chief Guest : shri Jaydrathsinh Parmar
Hon’ble State Minister: R&B, Capital Projects



GSHP-II"Objectives

“improve capacity, and enhance quality and safety of road services for the users
of the core road network of state highways in Gujarat, through institutional

strengthening and efficient contracting and financing strategies. ’

> In order to achieve the objective, major components of the projects have
been identified as:
(A) Highway Improvement Component,
(B) Sector Policy and Institutional Development Component, and

(C) Road Safety Improvement Component.

Roads & Buildings Dept. Project Launch Workshop

Government of Gujarat ject 30t May, 2014



» Staff Training College, Gandhinagar, Gujarat
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Workshop Activities

» Inaugural Session

»  Project Objectives and Benefits - TTL World Bank & M & E Specialist, World Bank

» Managing procurement aspects in World Bank funded projects - Procurement Specialist, World Bank

»  Managing Financial Management aspects in World Bank funded projects - Financial Management Specialist,
World Bank

» Institutional Development in World Bank funded projects - Institutional Expert, World Bank

»  PPPin Word Bank funded Road Projects - Co TTL and PPP Expert, World Bank

» Road safety in world Bank funded project - Road Safety Expert, World Bank

»  Managing Social safeguards in World Bank funded projects - Social Safeguards Specialist, World Bank

» Managing Environmental Safeguards in World Bank funded Project - Environmental Specialist, World Bank

»  The Project formulation and implementation — Stake Holders and Project Director, GSHP-II, R&B Department

» Concluding Session
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PROGRAM
WORKSHOP ACTIVITIES

TIME

9.30 — 10.00 REGISTRATION

10.00 - 11.15 INAUGURAL SESSION
] 10.00 - 10.05 Welcome
] 10.05 - 10.10 Lamp Lightning
] 10.10 - 10.30 Welcome Address of Secretary R&B Department
] 10.30 - 10.40 Welcome Address by World Bank Representative

Address of Director, Department of Economic Affairs,
_ 10.40 —10.50 Ministry of Finance, Government Of India
10.50 Inaugural Address of Hon. Minister of State
' Road & Building, Capital Project

TEA BREAK

TTL World Bank & M & E Specialist, World

Project Objectives and Benefits
Bank

Managing procurement aspects in World

il e eiees Procurement Specialist, World Bank

Managing Financial Management aspects in  Financial Management Specialist, World
World Bank funded projects Bank

Institutional Development in World Bank

1265 =01.00 funded projects

Institutional expert, World Bank




PROGRAM

| _ Co TTL,
m PPP in Word Bank funded Road Projects World Bank

Road safety expert,
World Bank

02.45 - 03-10 Road safety in world Bank funded project

Managing Social safeguards in World Bank
funded projects

Managing Environmental Safeguards in
World Bank funded Project

03.40- 04.10 TEA BREAK

The Project formulation and Stakeholders and Project Director, GSHP-II
implementation R&B Department

4.30 - 05.00 CONCLUDING SESSION (Feedback, Wrap up & Vote of Thanks)

Social Safeguards Specialist, World Bank

03.25 - 03.40 Environmental Specialist, World Bank

04.10 - 04.30



REGISTRATION

o
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Welcoming the Hon’ble State Minister,
Shri Jaydrathsinh Parmar, R&B

Roads & Buildings Dept. Project Launch Workshop
Government of Gujarat 30t May, 2014
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Welcoming with Respect

Roads & Buildings Dept. GSHP II Project Launch Workshop
Government of Gujarat State Highy 30th May, 2014




The Participants

Roads & Buildings Dept. Project Launch Workshop
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Inauguration by Lighting up the Lamp
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WelcomesAddress of Secretary R&B
Department
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.
WelcomesAddress by World Bank

Representative
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ContextualsAddress of Transport Commissioner,
Government of Gujarat

Shri J P Gupta, IAS
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InaugurallAddress-Blessings by Hon. Minister
of State Roads & Buildings, Capital Project

Roads & Buildings Dept. GSH P-1i Project Launch Workshop

Government of Gujarat 30t May, 2014



Project #®@bjectives and Benefits
by TTL World Bank & M & E Specialist, World Bank

Roads & Buildings Dept. GSHP II Project Launch Workshop
Government of Gujarat nd Gujarat State Highy 30th May, 2014




I\/Ianaging;rocurement aspects in World Bank

funded projects
by Procurement Specialist, World Bank and Co-Task Leader

Roads & Buildings Dept. ( SHP-| Project Launch Workshop
Government of Gujarat e te Highway Projagl 30t May, 2014




Managing Financial Management aspects in World
Bank funﬁ projects

by Financial Management Specialist, World Bank

Roads & Buildings Dept. | Pp_| Project Launch Workshop
Government of Gujarat w Proiagl 30t May, 2014




-
Institutional Development in World Bank

funded projects
by Institutional Expert, World Bank
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THE LUNCH of Together.ness

Roads & Buildings Dept. ( llp_l

Government of Gujarat
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Road safety in world Bank funded project

by Road Safety Expert, World Bank

Roads & Buildings Dept. Project Launch Workshop
Government of Gujarat 30t May, 2014




I\/Ianagin£SociaI safeguards in World Bank

funded projects
by Social Safeguards Specialist, World Bank

Shri G Sri Hari

Roads & Buildings Dept. Project Launch Workshop
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I\/IanaginiEnvironmental Safeguards in World
Bank funded Project

by Environmental Specialist, World Bank

Shri Vinod Gautam

Roads & Buildings Dept. | Project Launch Workshop
Government of Gujarat ;j.:-;: 30th May, 2014

24




The Projegt Formulation

by Stakeholder-
Project Preparatory Works Consultancy Services, LEA Associates (LASA)

Shri SAGAR Deshmukh

il ” i gk ‘
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The Projectimplementation

by Stakeholder-
Construction Supervision Consultancy Services, Stanley Consultants Inc.

Shri Swarnendu Samanta

Roads & Buildings Dept. Project Launch Workshop
Government of Gujarat ject 30t May, 2014
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The Guidance

by Project Director, GSHP-Il, R&B Department

Al

Roads & Buildings Dept. GSHP II Project Launch Workshop

Government of Gujarat d Gujarat State Highy 30th May, 2014




CONCLURING SESSION
(Feedback, Wrap up & Vote of Thanks)

Welcome

Project Launch Work RIS

_ 1 aiarat State High

Roads & Buildings Dept. | P_| Project Launch Workshop
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THE BEGINNING




