Publication of Awards of Contracts

Consultancy Services to Develop and Implement a Sustainable Web-based Gujarat
Road Asset Management System for R&BD (GujRAMS), Government of Gujarat,

Gandhinagar

(a) The names of all consultants in the short list, specifying those that submitted proposals

The capability document submitted by the firms was reviewed by the short listing committee
and the following firms were short listed:

1.

SATRA Infra Management Services Pvt. Ltd., India in JV with HIMS Limited New Zealand and
Intercontinental Consultants and Technocrats Private Limited.

Finnish Overseas Consultants (Finnoc) Ltd., Finland in association with Theme Engineering
Services Ltd., India

Roughton International Ltd., UK in JV with Consulting Engineers Group, India and URS Scott
Wilson Pvt Ltd India

ELSAMEX SAU, Spain in JV with SECON Private Limited and SEPM association with Indian
Road Survey & Management Pvt Ltd (as sub-consultant)

INES Ingenieros Consultores, Spain in JV with HRP Infra Consultants Pvt. Ltd., India

The proposal in response is submitted by the following firms:

1.

Finnish Overseas Consultants (Finnoc) Ltd., Finland in association with Theme Engineering
Services Ltd., India (as sub-consultant)

INES Ingenieros Consultores, Spain in JV with HRP Infra Consultants Pvt. Ltd., India

SATRA Infra Management Services Pvt. Ltd., India in JV with HIMS Limited New Zealand and
Intercontinental Consultants and Technocrats Private Limited (India)

ELSAMEX SAU, Spain in JV with SECON Private Limited (India) and SEPM (India);
in association with Indian Road Survey & Management Pvt Ltd (as subconsultant)

(b) The overall technical scores

After Technical Evaluation, the scores for each firm are follows:

SATRA Infra Management Services Pvt. Ltd., India in JV with HIMS
1. Limited New Zealand and Intercontinental Consultants and Technocrats 88.40
Private Limited

ELSAMEX SAU, Spain in JV with SECON Private Limited and SEPM
2. association with Indian Road Survey & Management Pvt Ltd (as sub- | 77.25
consultant)

3 Finnish Overseas Consultants (Finnoc) Ltd., Finland in association with

Theme Engineering Services Ltd., India 77.10

4 INES Ingenieros Consultores, Spain in JV with HRP Infra Consultants

Pvt. Ltd., India 76.05




(c) The prices offered by each consultant as read out and as they have been evaluated

Sl _ Quoted Prices
Name of The Bidder .
No. (Excluding Taxes)
SATRA Infra Management Services Pvt. Ltd., India JV HIMS INR
1 Limited New Zealand and Intercontinental Consultants and
Technocrats Private Limited 133,467,473
ELSAMEX SAU, Spain JV SECON Private Limited and INR
2 | SEPM association with Indian Road Survey & Management
Pvt Ltd (as sub-consultant) 147,249,000
3 Finnish Overseas Consultants (Finnoc) Ltd., Finland in USD 2,022,900 +
association with Theme Engineering Services Ltd., India INR 11,124,462
A INES Ingenieros Consultores, Spain JV HRP Infra Consultants INR
Pvt. Ltd., India 134,817,495
(d) The final combined scores and the final ranking of the consultants
Sl . Technical | Financial Final
No. Name of The Bidder Scores (80) | Scores (20) | Scores Rank
SATRA Infra Management Services Pvt.
Ltd., India JV HIMS Limited New Zealand
1 and Intercontinental Consultants and 7072 20.00 90.72 1
Technocrats Private Limited
INES Ingenieros Consultores, Spain JV
2 HRP Infra Consultants Pvt. Ltd., India 60.84 19.80 80.64 2
ELSAMEX SAU, Spain JV SECON Private
Limited and SEPM association with Indian
3 Road Survey & Management Pvt Ltd (as 61.80 18.13 79.93 3
sub-consultant)
Finnish Overseas Consultants (Finnoc) Ltd.,
4 | Finland in association with Theme 61.68 17.91 79.59 4
Engineering Services Ltd., India

(e) The name of the successful consultant and the total price, duration, and summary
scope of the contract:

Successful Consultant:
SATRA Infra Management Services Pvt. Ltd., India JV HIMS Limited New Zealand and
Intercontinental Consultants and Technocrats Private Limited

Total Price: INR 133,467,473

Duration: 54 months



Summary of Scope of contract:

Objectives and Scope of Services

The overall objective of the proposed services is to establish an enhanced and user-friendly Web- based
Gujarat Road Asset Management System for R&BD (GujRAMS), Government of Guijarat,
Gandhinagar (henceforth referred to as GUjRAMS) to ensure that R&BD is able to effectively plan and
prioritize its road improvement and maintenance works. This will help to improve the quality and
delivery of R&BD services in the provision and management of the state road. Key objectives of the
proposed assignment are to:

Establish a web and GIS based GujRAMS that will provide readily accessible, relevant and
valid information on the state road network, along with analytical tools for use in R&BD
headquarters and all divisional field offices;

Institutionalize the GUjRAMS;

Train R&BD Engineers in the use of the GUjRAMS;

Provide support during implementation, operation & maintenance of the GujRAMS
network.

The broad scope of this Consultancy services is to:

Review functionality of existing GRMS to identify gaps toward desired requirements and
to determine system architecture of the GUjRAMS;

Supply, configure, host and maintain a web-enabled and GIS-based state of the art
GujRAMS, that would produce customized reports and data for informed decision making
at the headquarters, and facilitate data entry and analysis at the field offices;

Review and upgrade extant data collection procedures based on requirements of
GujRAMS, and migrate all existing data into the GujRAMS;

Determine annual maintenance needs for roads and bridges and help prepare annual work
programs (AWP) and multiyear rolling work programs based on plan and non-plan budgets
for network improvement and Annual Maintenance Plans (AMP) containing the identified
needs based on the budget allocation;

Suggest an institutional framework for the GujRAMS to ensure its sustainability and
development over the long term, and impart training to the R&BD staff in its operation;
Support transition of the GujJRAMS to the designated production environment, including
for any cyber-security compliances.



