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Response to Written Queries of Bidders to the Request for Proposal(RFP)

ForConsultancy Services for R&BD Centered Capacity Development (R&BD-CD) for
Second Gujarat State Highway Project (GSHP-11) (IDAP Package-2)

Clause No.

F_ Data Sheet. B. Preparation
of Proposals. Clause no. 211,
Page 24 of 110, Section - 3
Technical proposal — Standard
Forms. Form  Tech 2
Consultant’s Organization
and Experience

a

- .

Query
| Evaluation of Technical Proposal
Criteria. sub-criteria, and point system for the evaluation
of the Technical Proposals: Points
Checklist of Required Forms
Form Tech-2 Consultant’s Organization and Experience
It is observed that the marks/points for Consultant’s
Organization and Experience are not given in the
evirluation eriteria of technical proposal. However, the
forms for Consultant’s organization and Experience
are duly provided in Section -3 Technical proposal —
Standard Forms as well as in the Checklist of the
Required Forms (Tech -2 A and 2B). Caonsidering the
discrepancy in the above, you are requested 1o Kindly
confirm the Consultants are not required to showcase
or provide Tech-24 and 2B in the proposal.

|

Response

stipulated in RFP need o be submitted. No change o
the REP stipulations.

Section 7:  Terms  of
Reference.

Appendix - 1. Qualification
and Experience Requirements
of Key Personnel.

Page No.62-110

Key Personnel

As the number of experts are available with PG Degree
in other relevant field of Civil Engineering and they are
much capable of carrying out similar assignment.
Position:

Roads Management Specialist & Team Leader (TL)

| “Graduate qualifications in Civil Engineering, plus post-
graduate qualifications in Management or Business
Administration™

e
as

The Consultants request the Client to amend
| Qualification_requirements_of the said positions
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There is no discrepancy. All details required as

.ﬂ-.f._.._":..,?_m_..,..,.n:__mmnzcnrm:mn,E“._.__m:_u:r:ng..

criteria prevail.




Clause No.

Page 2 of 19

Query

. ..__.....cm__.m:_‘.

| Graduate qualifications in Civil Engineering, plus post-
graduate gqualifications in Management or Business
Administration or in civil engineering or relared field. ™

Position:

Higliwiays
Specialist

Engincering  (Works nageinent)

“Graduate qualifications in Civil Engineering with post-

eraduation specialization in highway engineering works
planning and management”

“Graduate qualifications in Civil Engineering  with

post-  graduation  specialization  in highway/
transportation  engineering  works  planning  and

management”,
Position:
Environment Management Specialist

“Graduate gqualification in Environment. Environmental
Science  &for  Environmental  Engineering,  with
professional specialization in the field of Environment
Management”

“Graduate /7 Post  Graduate  qualification  in
Enviroument, Environmental Science &sor
Environmental  Engineering, — with  professional

specialization  in the
Muanagement.

[field

af  Environment

The above changes may please be accepted and
confirmed.

Response

HE (WM) Specialist:No change. RFP
criteria prevail.

stipulated

EMS:No change. RFP stipulated criteria prevail.




Clause No,

Query

e 1

Section Instructions o

Consultants and Data Sheet.
E. Data Sheet
Evalualion

Point 21,1

Page No.24-25

Response

Kev Personnel

3) Years with the Firm: 10 Marks

Ay the  wuamber  of  Experts  / Specialist/
Independent Consultants with expericnce relevant to

C. Submission, Opening and | the scope of the project are available only  on
sion, _

assigeement  fo  assigrmment hasis and are not the
permanent employees of the orgamization.

Therefore, the Consultants requests the Client that if
3% of the proposed team are permanent employees of
the arganization, then full 10 marks will be given else
the marks will be on pro-rata basis.

This may kindly be accepted and confirmed

Seetion  2:  Instructions
Consultants and Data Sheet.

E. Data Sheet

C. Submission. Opening and
Evaluation

Point 21.1

Page No.24

to

Key Personnel

il. Key Experts’ gualifications and competence for the
Assignment:

d) Senior Training & HRD Planning Specialist: 6 Marks
and .

[} Senior Traiming & HRD (Strategy & Programs)
Specialist: 5 Marks

The  Consultants  wnderstands  that  the  position
mentioned in peint nember (d) and (1) are same. The
responsibility/requirement for the position mentioned
wnder point d) is also not mentioned in the “Appendix -
1. Quealification and Experience Reguirements af Key
Personnel, Page No.62-110"

Therefore the Consultants request to adiust the 6 moarks
allotted for the position against point (d) accordingly.
This may kindly be confirmed,

No change
unchanged.

to this respect. RFP stipulation remains

Please refer Addendum-1, Sr.No. .
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Clause No.

Appenedix-| Qualification

and Experience Requirements |
for Key Personnel. Page 66 of
110 ol TOR

Key Personnel

[raining (programmed& delivery) specialist: Minimum
(Jualification: Graduate qualifications in Management,
Education. Business, Engineering &/or relevant Social
Sciences, with specialization({s) in Training, HRD. Adult
Learning or equivalent

The Consultants would like to mention that numbers of
HR specialists are usually PGDM/PGDBM/MBA with
substantial experience in similar HE roles. Therefore,
vou are requested to kindly modify the requirement as
“Graduwate qualifications in Management, Education,
Business, Engineering &for relevant Social Sciences,
with MBA/PGDM/PGDEN ar equivalent post graduate

dezice”.

Section 7 — Terms of
Reference. Page 32 of 110

Response

No change, RFP stipulated criteria prevail.

Tasks Comprising this Assignment
Task Comprising the Assignment & Need for Interactive
Sessions between Pre-proposal Meeting & Submission
of Technical Proposal

While preparing FTP, eaclh Task comprising the
assignment  has to be covered  for owtlining  the
Consedtant’s conceptial aned functional approaclt for

ity adoption  and implementation by R&BD  of
CGovermment  of  Gujarat. Based on Consultant’s
experience  on  similar  assigmments, it is  worth

considering that an ‘Interactive Session’s with Key
Stakeholders is permitted to get their expected scope of
coverage for each specific task. Three of the major
tasks specific to these interactive sessions are:

Task 1 - Comprehensive updating of R&BD Works
Code & Manual: It is requested that a list of existing

The available information/documents can be referred at
the Office of the Superintending Engineer (PIU) with
prior appointment. Also such/similar information can be
explored online from the websites of GIDB, R&BD and
GSHP2.(www.gidb.org.
www.rnbaujarat.org.www.oshp2.gov.in}

o n




Sr. No. | Clause No.

4
_
_

Query
Warks Code & Manual be given to eacl Consultant fo
appreciate the magnitude of the work inmvelved.
Task 5 - Strengthening R&EBD warks Quality functions
amd Capacity: A list of existing codes and manuals be
made available.
Tusk 8 - Initiating R&BD Inter Agency twinning and
staff interchanging - It is an extremely critical issie,
since it invaelves, nmwining  of existing  operational
croanizations  and  staffs rationalization preseantly
| employed with these departments, The Consultants will
broadly  imteract  with  all the  existing R&BD
arganizations to formudate its conceptual approach, for
Cthis specific deliverable. The existing Establishments,
Institutions and Departments (o be considered for the
study be apprised.

-

Section 7 Terms of
Reference, Page 37 of 110,
Key Personnel Requirements,
Para 16, Table of Estimated
‘Key Personnel” Inputs

~

Page S of 19

Response

Review of Man Months of Certain Key Professionals
linked to Specific Tasks.

I. PWD Domain Specialist

| 2. Legal(Drafting/l egislative/ Statutory/Administrative)

Specialist

Vide para 16, the, PWD Domain Specialist, is fo
provide key inputs to all the major tasks, predominantly
review af Codes and Manual, strengthening of Quality
Sunctions, it  management, capacity review  and
delivery capabilities of R&BD. All these tasks will need
detailed deliberations with all the R&BD Depariments
and other stakeholders.  Besides deliberations, an
extensive review amd revision of draft report prior o its
approval by Review Committee of R&BD and World
Bank will also be required.

As such, the Consultants suggest the Man Months for

REFP stipulated criteria prevail, as these are only
indicative and the firmsmaypropose their own estimates
in variation to the RFP stipulated indicative man
months.




No. Clause No.

AM—..F_._:..‘... _

Response

this key professional be reviewed and increased from 8 _
to 14 Months. _
Similarly as owtlined vide para 6 of Section 7, Legal |
Expert has to develop draft dociments for fegislative,
Statveary  and  Administrative  functions for
implementarion  of  each  recommended  capacity
building, training and staff interchanges. The Man
Maonth for this Key professional are suggested to be
increased from 4 to 10 Months,

Task 2 and Task 4 of TOR,
Page 52 & 33

Page 6 of 19

Training to R&BD Stalf and Trainer
It is neted from Tasks no. 2 and no. 4 of ToR that the
Consultants are to organize and conduct training of
300 staff of R&BD and wlso carry out training for 35
staff as rrainers.

In this regard, since it is difficele fo assess the cost
tncurred  for  condwcting  such  Training, it is
recommended that a be provisional sum may please
provided  for  conducting  training, se  that  all
consultants are ar par in their assessment for the
Financial Proposal to meet this requirement.

In case the inclusion of provisional siwm is not agreed,
the Client may kindly clarify the following:

. Location of the Training.

2. Expected number of participants in each barch,

3. Whether trainings are Class room training or on-
site training.

4. Duration of the Trainings both for 300 and 35
participants.

5. The venuwe and projection system ete. will be

arranged by the Client or by the Consultants.

I'raining andWorkshops are complete responsibility of |
Consultants. RFP and scope of works are clear on this
point. Responsive bid is expected from the bidders. No
provisional sum or any other arrangement is accepted.
Although R&EBD-PIU will help out with respect to
providing available facility at Engineering Staff
College-ESC(Staft Training College of GoG). ESC is
having one auditorium, two class rooms and a hall.
However PIL cannot guarantee availability of the same.




Q.

= = ~
Clause No.

.

Query
Coordination with participanis
Cliemt,

will he done hy the

Section — 7. lerms

Reference,

Milestones, page 38 ol 11D

ara 19, Table of
All Expected Deliverables &

Deliverables/output Per Contract

A

per para 19, page 538 of RFP, the schedule of

Deliverables has been laid down, in this regard the
Consultants would like to draw your kind attention for
the following deliverables:-

fu)

()

Inception Report: The Inception Report is to be
submitted by the Consultants at the end of the firse
month. The Consaltants would like to suepest that
there is a need to review it and may be allowed to be
submitted at the end of second month, since there
will he a requirement of compreliensive review of
existing  strategies,  policies  awd functional
parameters to outline the Capacity Building of
R&EBD to finalize the work program and review of
certain  issues of FTP, involving detailed and
deliberate interactions of R&BD organization and
key stake holders. This may please be considered.

Report on Review of OC) QA7 QM function of
R&BD, commmon for Tasks 1, 2, 5, 6 & 7: All these
reparts fe. fnvelving predominantly R&BD Warks
Code und Manual's review will need extensive
inferactive session and deliberations with all the
R&EBD departiments. These reports are required to
be submitted within 4, 5, 6, & 7th months. The
Consultants  suggest that the period of their
sehmission be reviewed and extended by two (2)
Months in eacl case

Response

RFP stipulation prevails. It is a time bound

and

overlapping assignment with other IDAP packages

hence deliverable schedule remains unchanged.
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Clause No.
|1, Para 19, page 58 of RFP
|
|
11. Section 7. Terms of
Reference, Para 13 of page 56 | skills
of 110
2

Page 8 ol 1Y

Query

Deliverables — Waorkshop

Under this deliverable the consultants are required to
comduct 6 nas. of  workshops,  covering  the
presentations  ond  interactions  with  stake  holders,
ministry officials and Waorld Bank staff. The conduct of
these  workshops  will  eatail  substantiol  financial |
implications  and  will  depend  on duration and _
attendance of participants in these workshops. It is
requested that o provisional sem be earmarked to meet
expenditures to organize warkshops on reimbursable
hasis. So that all consultants shall be at par in making
their assessment for conducting workshops.

Further, in case the inclusion of provisional sum is not
agrecd, it iy requested to provide the details on ne. of
participants  in eaclh  warkslhop  and  any  other
arrangements like Venue, awdio-video instruments, efc.
reguired to be arvanged by the Consaliants, so ifaf
Consultants  shall  cater cost accordingly in  their
Financial Proposal,

It is wnderstood that coardination with participants will
he dane by the Client. Kindly confirm.

On-Site, On the job training and imparting technical

Para 13 of Page 5 mentions about On-Site, On the job
training  and  imparting  fechnical  skills, yvouw  are
redqaesied  to Kindly  clarify §f this woeald alse be
applicable for Environmenmt which would invelve the

Sfallowing:

L Demonsiration af mntitoring Instruameniy

Respons

Mease refer Sroxo. 8 herein,

Bidders are supposed to have their due diligence
appropriate proposals through responsive approach
method.

and
and




Lhe _

|

B

Sr. W.I;‘.ﬁ ause No.

Section 7 Clause no.l4 of
TOK. Duration and Location
of the Services, Page 56

Clause ne.24.1 of SCC. Page
08

Query
modelling
i

Desions
IEAN LTS

af  variews  environment  safeguard

You wre requested o confivm the same.

—.ﬂni...:._w...._

Duration of the Contract

As per Clause no 14 of TOR, the Contract duration shall
be 24 months, which is expected to commence in first
Quarter of 2015 and to be completed by mid-2014.

If the contract commence in first Quarter of 2005 and
to he completed by mid-2018 then the approximate
duration of Contract shall be 3 years. Hence, you are
requested to Kindly modify this clause accordingly.

| It is to confirm that assignment duration is 24 months
anly from the date of commcneament.

Owerall window  statement deleted,
Addendum-1, Sr.No.2

s Please refer

Professional Liability Insurance
As per Clause 24,1 of SCC, the Consultant shall submit
Professional  Liability  Insurance. with a minimum
coverage of twio (2) times of the Contract price.

In this regard, it is submitted that all projects funded by
world badies such as World Bank, ADB, AfDB erc., the
Consultants are required 1o take PLI cover equivalent
to consultancy contract amount, In view of the above,
you are requested to kindly consider to modify this
clause by stating that the consultants shall take PLI
cover equivalent to Consultancy Contract amaonni and
NOT two times the value of the Consultancy Contract
arnonnt.

Clause n0.32.1 (a) through ()
of GCC, Page 39

] Yage 9019

No change. REP stipulation prevails.

Obligations of the Client

The 51, No. of Clause 32,1 of GCC is not correct as
paragraph (c) has been written two times.

You are requested to kindly modify the 1. No. of this
| clause.

the

Please refer Addendum-1, Sr.No. 3.




|

Fep————y
Sr. No.

15

(

| Clause no.32.1 {a) through ()
af SCC, Page 99

use No.

CQuery
Appendix- D
[1is stated that the Clause o, 32,1 (a)k (b). (¢). (e) and (D)
are deleted. The Client will provide details specilied in
Appendix-D to the consultant at no cost.
Ve atre reguested that the contents of the Clause 32,1
af GOC may please be retained in the interest of the
assigmment, Further, the Appendic D is for advance
payment. This Clawse may be changed ax “the Client
will  provide  details  specified in Tech-3 fo the
Consultants at no cost™,

Response

Please refer Addendum-1. Sr.No. 4.

93

Page 102

Clause no. 44.2 of GOC.

Page

Settlement of Disputes

As per GCC Clause 44.2. if either Party fails 10 respond
within fourteen (14) davs, or the dispute cannot be
amicabie seltled within Tourteen {14) days following the
response of that Party Clause GCC 49,1 shall apply.
Since the referred Clause 49.1 does not exisi, it is felt
that the stated Clause no, GCC 49.1 should be GCC
45.1.

You are requested to kindly modify this Clause.

_._Ezn.qmmnﬁ Addendum-1, Sr.No.5,

Clause nodl.2. 1 of 5CC,

Advance payment

As per Clause 41.2.1 of SCC. Contract. there will be no
advance payment.

In this regard, Consultants need funds to mobilize their
staff and  maintain - cash  flow. Hence, Client is
requested to kindly  provide interest free advance
payment (@ 0% of the Contract amount and the sane
can he ser off by the Client in equal portions against the
farp-sum  installments  specified  in the  pavment
schedule.

No change. RFP stipulation prevails.

5.

Contract,
Special

. General Conditions

Clause 23
Conditions

of |

and |

of

Liability of the Consultant
General & Speciad Conditions of Contract 23 states the

No change in GCC, RFP stipulation prevails,

Page 10 0f 19




Sr. No. _T (i
| Cc

use No,

ontract Clawse 231

| 9, Il. General Conditions
Contract, Clause 27
1
20. I, General Conditions

Contract, Clause 27.1

il

of

5 Query

_ Consultants propose that a liahility limit be kept up to
| the feey paid to the Consultants without any exclusions
[ or exceptions. Further, the Consiltunts should not he
| fiahle for any indirect/conseguential damuages.

Proprietary Rights of the Client in Reports and
' Records

Suhject to payment in full of the professional fees for
the relevant Deliverables, the final Stwdy Reports or
ather material or graphic (collectively “Deliverabiles™),
prepared by consultant for, and submitted to Client
under this engagement shall belong o and remain the
property  of  Client  excluding  the  pre-existing
intellectual praperty rights/ proprivtary materials of
Consultant  incarporated in the  Deliverables  which
shall continne to belong to Consultant. Additionally,
suhject to ity confidentiality obligations wnder thiy
Agreement, consultant showld alve be allowed to use
the general skills, knowledee, know-how ete, created
during the course of this engagement for its subsequent
EHgagentents,

Respon

No change in GCC, RIP stipulation prevails,

Proprietary Rights of the Client in Reports and
Records: While we are ok to return hard copies of
caonfidential  information  made  available by clienr
andfor defete or make reasonably inaccessible any
electronic copies thereaf - however we need to retain
our internal working papers and central I'T archives as
per aur areanizational data policies. That said, we are
ok to state that any retained copies of confidential
information by us shall be maintained in confidence
per the terms of this agreement,

Page 11 af 19

No change in GCC, RFP-stipulation prevails.




S ===

Sr. No.

21. 1. ' Ge

ral
Contract, Clause 25 (23,1 and

22, 1. General
Contract, Clause 24

23. Appendix-D:
Advance Pavments Guarantee

Clause No.

Conditio

Conditions

of

of

_ Query
_

| Accounting, Inspection and Auditing: The awdir rights
| are widely worded. Due to client confidentiality &
internal duta policy reasons, we would be unable o
provide sucl wngoealified awdic vights, That said, we are
agrecable tooa review by the Client to the extent that it
i (i) restricted to providing access fo Consaltant's
| fees/ invoicing related records relating to the services
- under this project; (i) is carvied out within 6 months of
| the expiry ar termination of the agreement. Consultant
showld not be expected to provide any information
which may cause it to breach confidentiality vis-a-vis
ather parties.

Response
| No change in GCC. RFP stipulation prevai

insurance to be taken out by the Consultant: e
project specific insurances envisaged are usually for
works coitract. You are requesied to Kindly clarify if
| such project specific insarances are necessary as that
waodd fpact pricing,

Mo change in GCC. m.ﬂ_.a_.,um:_“_:_s:c: nﬂ.ﬂm.ﬂ

FForm

of

Bank Guarantee Format

Inclusion of additional [lines in the Bank Guarantee
Format as per International Banking Guidelines

The Consultants would like to bring to yvour kind notice
that the International  Banking — Guidelines and
Procedures have been maodified lately. Obtaining the
Bank Guarantees in the present formats is a very
tedious process and the banks do not aceept the current
Sormat or suggest modifications in the same.

Considering the same, we would request you to kindly
cansider inclusion af helow paragraphs in the Bank
Guarantee Format. These paragraphs are as per the

Page 12 of 19

Mo change.




24,

Clause Na.

Query

guidelines in line with the new Infernational Banking
Guidelines. We confirm that the inclusion is not an
aelditicnal condition impased by the Bank ot merely o
redteration of condition already included in the format
of the Bank Guaraniee ax per the Contract Agreement
caeed 05wt prefudicial o the interest of the beneficiary
arred does nor affect, cuartail or fimits the rights and the
abligation of the issuer bank.

I,

Notwithstanding anything contained herein :

1o Cur liability wnder tis guaraniee shall not exceed
fin words )

2. This  Bank Guarantee shall be valid wup  to

3. We are linble to pay the guarantecd amount or any
part thereof ander this Bank Guarantee, if you

serve tpent s o written claim or demand on or
hefore 3

A praposed format for the hank guarantee is enclosed
Sor vour ready reference.

Additional Poim

Extension of date

It is requested that the date of submission of the
proposal may please be extended and a period of at
least 3 weeks may please be given for preparation of the
proposal from the date of issue of clarifications so that
our experts can prepare a comprehensive proposal
addressing all issues of the REP document / ToR.

Page 130l 19

As per WB narms, last date of submissionwill be kept

as minimum two weeks tom the date of issuance of
clarifications and addendum.




Sr. No. Clause No. Query Response
e |J = ; g [y = : ; : : The IDAP/GAAP matrix is already provide as
25 Para 3. Page 51, Section 7 of | *The 2013 - 2019 IDAP is an integral part ol the overall B 1E A TGy provie] %

: 2 ; : G Appendis 2 on page 67 of the RFP,
RFP Project strategy and is closely linked to a new sector- H _
level multi-vear Governance & Accoumability Action _
Plan (GAAP).

White preparing the Technical Proposal the GAAPy
vardstcks/mechanismy are alve required o be linked
with  conceprs of Approach and Methodaology., The
Consuftants would like to suggest, if the GAAP Matrix
as  endorsed by R&EBD/GolG can please he  made
available during in house interactions with R&BD by
Consultants to study the documents, as agreed during
pre=hid conference held on 27 March 2015, It will
enable consultants in strengthening of Approach and
Methodology concepts for its linkage with IDAP.

* Additional Query after Pre-proposal conference

Sr. No. Clause No. Query Response

26. Refer Clause 3 of Letter of | Clause specifies that we have been shortlisted as | SMEC International IV with SMEC India is qualified
Invitation on Page 4 of 110 | SMEC International Pty. Ltd. in Joint Venture with | for RFP stage. Although The association as stated in
of the RIP SMEC (India) Pvt. Ltd. However, we would like to | Eol application with Vic Roads (as sub-consultant) and

inform you that we submitted the Expression of | Ernst &Young LLP {as sub-consultant) shall continue
Interest (EOI) as SMEC International Prv. Litd. | in RFP stage.

{Lead Consultant) in JY with SMEC (India) Pyvt. Lud,
and in association with YVic Roads (as sub-consultant)
and Ernst &Young LLP (as sub-consultant), We
request yvou to Kindly confirm shall we need to
submit our proposal as SMEC International Pty.
Ltd, (Lead Consultant) in JV with SMEC (India) Pvi.
Ltd, and in association with Vie Roads (as sub-
cansultant) and Ernst &Young LLP (as sub-
consultant) as per our EOT as submitied

._...mmn 140t 19




!

St No.

2.

Clause NG, _

Refer Clavse 2.4 of Dat
Sheet on Page 21 of 110 of
the RIP

QueTy

Response

Clause specifies that the client will endeavor to
provide Road Policy/PPP Policv...........relevant to
assignment. In order to prepare @ comprehensive
proposal, we request the Client to Kindly issue a copy
of same to all the bidders,

Refer Clause 16.2 of Data
Sheet on Page 23 of |10 ol

the RITP

Please refer Sr.No.6 hergin.

Clapse specifies no esealation to the remuneration
rates during the project duration ol 24 months, In
seneral practice also ever employee gets an annual
inerement and further in current market scenario, it
would be very difficult to retain the key staff for the
subject project for 24 months without any escalation.
We request the Client to Kindly consider an annual
escalation of 10% on the remuneration rates as per
the official index for salaries in the Client's country

Refer Clavse (iii) of Task 4
of TOR on Page 53 of 110
of the RIP

30.

Refer Task 6 of TOR on
Page 54 of 110 of the RIP

Not acceptable

Clause specifies that 300 R&BD staff to be trained
for the project. We request the Client to Kindly
confirm the number of batches in which the training
hias to be conducted and number of persons in each
batch. Also, Kindly clarify and elaborate on the
sharing of cost (logistics, training material ete)
between the consultant and the government

Please refer Sr.No.8 herein,

Clause specifies  development  and  initiation  of
enhanced R&BD medivm-term HR  strategy., We
request the Client to Kindly confirm if there is any
existing written HR strategy /policy for R&D
department or general government policies are
followed for the project.

ek

Refer  Qualification  and
Experience requirements for
the position  of  Road
Management Specialist &

Team Leader on Page 62 of

Page 1 r..._.n__. ._ 0

As per scope of work the Bidder/Consultant is expected
to assess the “Business-As-is” diagnosis 1o this respect
as the part of assignment. Although the available
information/documents can be referred at the Office of
the Superintending  Engineer  (PIL)  with  prior
appointment.

Clause specifies that the candidate should have
Graduate gqualifications in Civil Engincering, plus
post- graduate qualifications  in Management or
Business Administration. We request the Client to
Kindly make  post-graduate  qualifications  as

Please refer Sr.No.2 herein.




ad
ad

Clause No.

HO of the RIP

Reler  Qualification and
Expuerience requirements. lor

Query

preferable

Clause specifies that the candidate should have
Graduate qualifications in Civil Engincering with

Experience requirements for
the position of Highways
Engineering (Works
Management) Specialist on
Page 62 of 110 of the RfP

Refer  Qualification and
Experience requirements lor
the position of  Domain
Specialist  (Public  Works
Department  (PWD))  on
*age 63 of 1 10 of the RfP

No change. REFP stipulations prevail.

the  position  of  Project | post- graduation speeialization and/or professional
Planning & Management | acereditation(s) in Project Management. We request
Specialist & Deputy TL on [ the  Client  to kindly  make post-graduate
Page o2 of 10 orthe RiI* | qualifications as preferable

Reter  Cuwalification  and | Clause specifies  that the candidate should have

Graduate qualifications in Civil Engineering with
post-  graduation  specialization  in highway
engineering works planning and management. We
request the Client to Kindly make post-graduate
qualifications as preferable

No change, RFP stipu lations prevail,

Clause specifies that the candidate should have
Graduate qualifications in Civil Engineering with
additional  higher-level  qualifications  and/or
professional  accreditations  relevant o PWD
functions also desirable. We request the Client to
kindly —make post-graduate  qualifications  as
preferahble

fad
iy

Refer  Qualifieation  and
Experience requirements for
the position of Procurement
Specialist on Page 63 of 110
of the RIP:

No change, RFP stipulations prevail.

We request the Client to Kindly consider knowledge
of FIDIC contract sufficient rather than also seeking
experience ol having worked on projeets with FIDIC
contracts.

Refer  Qualification  and
Experience requirements lor
the position ol Environment
Management  Specialist  on
Page 64 of 110 of the RIP

Clause specifies that the candidate should have
minimum 15 yvears of professional experience. We
request the Client to Kindly reduce the experience
requirements from 15 yvears to 8 vears.
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Sr. N0, Clause No. Query - .ﬁ.n.._::?c - -
7. Refer  Qualification  and | Clause specifies that the candidate should have | No change. RF P stipulations prevail.
Expericnce requirements [or | Graduoate gualifications in Law, with post-graduation
the  position ol Lezal | specialization(s)  in Administrative  Law  and/or
Specialist on Page 66 of 110 | Legislative Drafting. We request the Client to Kindly
of the RIP make post-graduate qualifications as preferable
3h. Refer  Qualilication and | Clause specifies that the eandidate should have No change, RFP stipulations prevail. .
Experience requirements for | minimum 10 years of professional experience. We
the  position ol Social | request the Client to kindly reduce the experience
{ fmpact) Management | requirements from 10 vears 10 8 vears
Specialist on Page 64 of 110
of the RIP
39. Refer Appendix - | of TOR | We request ::., Client to Kindly reduce by the | Nochange, REP stipulations prevail.
on Page 62 of 110 to Page | number of vears of experience 2 to 4 vears for
66 of 110 of the RtP; resources with Master's andfor Doctoral level
qualifications in relevant field
40. Refer TOR on Page 51 of | We request the Client to Kindly confirm if the road | Bidders are kindly requested to go through the ToR
:¢ to Page 61 of 110 of the | sector  planning &  development  also  include | thoroughly.  Rather  than  limiting  loosely  and
RIP prioritization for maintenance (using HDM eie). inadvertently query to anypoint: holistic-integrated
= = comprehension of ToR may please be attended.
41. Refer Clause 17.7 and 17.9 | Clause specifies that the last date of submission of | Please refer Sr. No.24 herein.
of Data Sheet on Page 23 of | proposal as April 16, 2015, In order to prepare a
110 of the RIP comprehensive proposal, we request the Client to
Kindly extend the last date of submission by atleast
three weeks from the date specified.
42. Page 98, Special Conditions | The  normal  business practice is to cap the | NO change. RFP stipulation prevails.
of Contract. 23.1: Limitation | consultant’s liability at [one time| the total value of
of the consultant™s liability | contract.
towards the client. Please look in to this clause and confirm that the
(i) For any indirect loss or | consultant’s total liability shall not exceed the total
damage that exceeds [insert | contract value in any case.
a multiplier ez one, two
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Clause No.

—— Query =

three| times the total value
of the contract.

Response

No change, RFP stipulation prevails,

Please refer Sr. No.24 hercin.

There shall be at-least 6 workshops covering all the §
tasks irrespective of trainings. The bidders may propose
additional workshop as part of their approach to the
assignment,

Some of the trainers may be from the lot of 300
trainees. Such list shall be discussed during course of
assipnment and finalized with the approval of the client.

Please refer Sr.No.6 herein.

43, Fage 98, Special Conditions | It is a standard practice to obtain the professional
of Contract. 24,1 Insurance | Liability insurance with coverage equal to the total
coverage. liahility of the consultant,

a) Professional liahility | Henee please revise the insurance requirement at
insurance, with a | coverage equal to the total contract price.
minimum coverage of |
two times of contract
price.

44. Page 23 Data Sheet (U) | We Kindly request you to provide four weeks for
Submission, Opening  and | proposal preparation and submission after providing
Evaluation, Date of | minutes of pre-hid meeting and
submission 16.04.2015 addendum/corrigendum. if any.

45 ToR (page 58) The “Table of Expected Deliverables & Milestones™ on

Page 58 mentions 6 workshops. However, Point number
I8 of the ToR (Page 38) mentions at least one workshop
per task. There are 8 tasks specified in all, with training
specified in 2 tasks (2&4).
a) Will there be no need for Workshops in Tasks where
training are not specified?
by Are there 35 proposed “future™ trainers including the
— 300 trainees envisaged in the ToR?

46. Para 2.4 of the Data Sheet Please clarify if the Client will provide access to the
documents mentioned in para 2.4 of the Data Sheet
during the RFP stage? I so. how and by when can we

- ) access these documents?

47. Para 10.1 of the Data Sheet | Is there any format for Statement of Undertaking as
mentioned in para 10.1 of the Data Sheet?

48 Para 28 of the Tolk Please clarity type of “liaison office™ that will be

provided by the Client as per para 28 of the ToR

There is no need for a separate form as this is covered
under form Tech | under point e.

Please refer Addendum-1. Sr. No. 6.

No liaison office will be provided by the client.
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TamseiND.

“Query

Para 15 and Para 30 of ToR

Please clarify the estimated number of Intra-state travel

Please refer Addendum-1, Sr. No. 7.

and Experience
Reguirements  of  Key
Personnel

49,
trips envisaged in this contract, This is indicated as 20-
- 25 in Para 15 of the ToR and 15-20 in Para 30 s e ]
500, Para 14 of ToR and Para Para |4 states start of services will be in first quarter of | Please refer Sr.hu.12 herein, = %
30.2 of Data Sheet 2015 however data sheet suggests 26 June 2015, Please
clarify. | B sl
51, Reter Clause (it of Task 4 | Please clarify how the costs lor the envisaged trainings | Please refer Sr.No.8 herein.
of TOR on Page 33 of 110 | and workshops are to be covered under this contract and
of the RIP what type of costs are to be covered by the Client and
what should be budgeted for by the Consulants? .
B Appendix - 1. Qualification The minimum qualifications for Roads Management | Please refer Sr.No.2 herein.

Specialist & Team Leader (TL) is a eraduate
qualifications in Civil Engineering. plus post- graduate
qualifications in Management or Business
Administration however we request this 1o be revised as

Graduate qualifications in Civil Engineering

{D.K. Solanki)
Superintending Engineer
Praject Implementation Unit
Gandhinagar
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