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Second Gujrat State Highway Project (GSHP-II)
Technical Assistance for Road SafetyPolicy, Institutional Reviews and Road Safety
Management Capacity Strengthening under GSHIP

Tele +9179 23252986 E-mail : se-piu-rnb@gujarat.gov.in Fax:+91 79232 51945
sepiu.dksolanki@gmail.com

GOVERNMENT OF GUJARAT
SECOND GUJARAT STATE HIGHWAY PROJECT (GSHP-II)
(Roads & Buildings Department)

RFPNO: 2/2015-16 OFFICE OF THE SUPERINTENDING ENGINEER

LOAN NO: 8313 IN PROJECT IMPLEMENTAT ION UNIT GroundFloor,
Nirman Bravan, Setor-10/A Gandhinagari 382010,
Gujarat.

Date: 1510/2015

PART -1

Sectionl - Letter of Invitati on:

To:

Dea Mr./Ms.:

1. The Government of India on behalf of Government of Gujarat (hereinafter called
"Borrower") has applied for financing from the Intenationa Bank for
Reonstriction and Development (IBRD) (hereinafter cdled "Bank™) in the fam of a
(Aoand) (hereindter called "loan™) toward the cost of Second Gujarat State Highway
Project The PIU GSHP-11 intends to apply a portion of the proceels of this loan to
eligible ppyments under the contract for which this Request for Proposls is issued.
Paymentsby the Bank will be made only at the request of Government of Gujarat and
upon approval by the Bank, and will be subgd, in al respects, to the terms and
conditions of the loan agreement. The loan agreament prohibits a withdrawal from the
loan acount forthe purpge of any payment to persons orentities, orfor any import of
goods, if seh payment or import, to the knowledge of the Bank, is prohibited by a
deasion of the UnitedNations Seaurity Courcil taken under ChapterVII of the Charter
of the United Nations.No party other thanthe Borrower shall derive any rightsfrom the
loanagreement or have any claims tothe procealsof theloan.

2. The Superintending Engineer, On behaf Gowvernor of Guarat, Project
Implemertation Unit, Second Gujarat State Highway Projambw invites proposls to
provide fiTechnical Assistance for Road Safetiyolicy, InstitutionalReviews and Road
Safety Management Capacity Strengthening under GiBbiPMore details on the
services are providedin the Terms of Reference (sedion 7).

3. This Request for Proposl (RFP) has been addressedto the following shortisted
Consultants:
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SNo. Name of Firm

Swedish National Road Consulting AB, Sweden JV SAl Consulting Engineerin
1 Pvt Ltd

Intercontinental Consultants and Technocrats Pvt Ltd, India in association with
VicRoads, AustraligSubconsultantand Sanad Infratech Consultants Pvt. Ltd.,
(Subconsultantndia

Eptisa Servicios de Ingeniera SL, Spain, in association with Info Trans Enginee
3 Pvt Ltd. (Subconsultant)

Roughton International Ltd., UK in association with SATRA Infrastructure
Management Pvt LtqSubconsultant)

TRL Ltd., UK in association with Delloite Touche Tohmatsu India Pvt. (Sdb
consultant)

ICRA Management Consulting Services Ltd., India in association with ArriveSA
6 India (Subconsultant) JV with URaPTTW Pty Ltd, Australia

It is not grmissilde to transfer thisinvitation to any otherfirm.

A firm will be selected under Quality and Cost Based Selection Method (QCBS) and
procedures described in this RFP, the poposl shall be a FTP in accordance with the
policies of the International Bank for Reconstuction and Development (IBRD) or
International Development Assciation (IDA) detailed in the Guiddines - Selection and
Employment of Consutants by World Bank Borrowers which can be found at the
following website: www.worldbank.ag/procure

TheRFP includes thefollowing documents:

Sedion 1- Letter of Invitation

Sedion 2- Instrwctions to Constignts andData Shet
Sedion 3- Tednical Proposl (FTP) - Stardard Forms
Sedion 4- Finarcia Proposl - Standard Forms

Sedion 5- Eligible Countries

Sedion 6- Bankd s liciioCorruptand Fraudulent Practices
Sedion 7- Terms of Reference

Sedion 8- Standard Forms of Contad (Lump Sum)

Please inform us by Dated/10/2015in writing at Superintending Engineer, Project
Implementation Unit, Ground Floor, Nirman Bhavaf8ectorl0/A, Gandhinagar
382010, Gujarat. By facsimile 1 07923252986, or by E-mail:
sepiu-rnb @gujarat.gov.insepiu.dksolanki@gmail.com

a) That you have received the Letter of Invitation; and

b)  Whether you intend to submit a proposal alaneintend to enhance your

experience by requesting permission to associate with other firm(s) (if permissible

under section 2, Instructions to Consultants(ITC), Data Sheet
14.1.1)

Details on the pr capgdessare provides inClauses s i 0

17.7 and 17.9 of the ITC.
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Yours Sincerdly,

Superintending Engineg

Project | mplementation Unit,

GroundFloor, Nirman Bhawn, Sedor-10/A,

Gandhinagar-382010, Gijarat.

Tel.: +91 7923252986

Fax: + 917923251915

E-mail: se-piu-rnb@gujarat.gov.in
sepiu.dksolanki@gmail.com
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Section2 - Instructionsto Consultants and Data Sheet:

A. General Provisions
1. Déefinitions
2. Introduction
3. Corflict of Interest
a) Corflicting Activities
b) Conflicting Assignments
¢) Cortflicting Relationships
Unfair Competitive Advantage
Corrupt and Frawdulent Pradices
Eligibility
a) Sanctions
b) Prohibitions
¢) Restrictions for Government- owned Enterprises
d) Restrictions for public employees
B. Preparation of Proposals
7. General Considerations
8. Cost of Preparation of Proposal
9. Language
10. Documents Comprising the Proposal
11. Only One Proposal
12. Proposal Validity
a) Extension of Validity Period
b) Substitution of Key Experts at Validity Extension
c) Sub Contracting
13. Clarification and Amendment of RFP
14. Preparation of ProposdalsSpecific Considerations
15. Technical Proposal Format and Content
16. Financial Proposal
a) Price Adjustment
b) Taxes
c) Currency of Proposal
d) Currency of Payment
C. Submission, Opening and Evaluation
17. Submission, Sealing, and Marking of Proposals
18. Confidentiality
19. Opening of Technical Proposals
20. Proposals Evaluation
21. Evaluation ofrechnical Proposals
22. Financial Proposals for QBS
23. Public Opening of Financial Proposals (for QCBS, FBS, and LCS methods)
24. Correction of Errors
a) Time-Based Contracts
b) Lump-Sum Contracts
25. Taxes
26. Conversion to Single Currency
27. Conbined Quality and Cost Evaluation
a) Quality- and CostBased Selection (QCBS)
b) Fixed-Budget Selection (FBS)
c) LeastCost SelectiofLCS)
D. Negotiations and Award
28. Negotiations
a) Availability of Key Experts
b) Technical Negotiations
¢) FinancialNegotiations
d) Conclusion of Negotiations
29. Conclusion of Negotiations
30. Award of Contract

o oA~
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A. General Provisions

1. D€finitions (@) i Afitiate(s)0 meansanindividual or an entity that diredly or
indirectly cortrols, is controlled by, or is under common
cortrol with the Conailtart.

(b) fi A pigable Guidelinesd meansthe pdlicies of the Bank
governing the selection and Contract award process as se
forthin this RFP.

(c) A A piggle Lawd means the laws and any other
instruments having the force of law in the Clientés
courtry, or in such other courtry as may be specified in the
Data Sheet, asthey may be issuedand in force fromtime to
time.

(d) fi B &brmeansthe International Bankfor Reangruction and
Development (IBRD) or the Internaional Development
Assodation (IDA).

(e) A B mwerd meansthe Governmert, Government agency or
other entity that signs the loan agreement
with the Bank.

) fi Gdrtd means the implemerting agency that signs the

Contract for the Seviceswith theselected Consliant.

(9 fi C ouastd means a legally-established professional
corsulting firm or an entity thatmay provide or providesthe
Sevicesto the Clientunder the Cantract.

(h) fi C aantd means a legally hinding written agreement
signed béweenthe Cient and the Consltant andincludesall
the attached documerts listed in its Clawse 1 (the Gened
Condtions of Contract (GCC), the Spesid Conditions of
Contract (SCC), andthe Appendces).

0] fi D a $heetd meansan integral pat of the Ingructions to
Conalltants (ITC) Section 2 that is used to reflect spedfic
courtry andassignment conditions to sugplemert, but not to
over-write, theprovisonsof the ITC.

() fi Dya means adendhr day.
(K) A E xrigoe means, cdlectively, Key Experts, Non-Key
Expets, or any other pasomel of the Consutant, Sub-

corsultant or Joint Venture member(s).

)] fi Gvernmertd means the government of the Client&s
courtry.
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(m) fJoint Venture (JV)0 means an asscciation with or
without a legal persordlity distinct from that of its members,
of more than one Conaltant where one member hasthe
auhority to conduct al business for andon behalf of any and
all the members of the JV, andwhere the members of the IV
are jointly and severally liable to the Client for the
peformanceof the Corirad.

(n) fiKey Expert(s)0 means an individua professiona whoss
skills, qulifications, knowledge and exprierce are
critica to the performanceof the Savicesunder the Contract
and whose CV is taken into accownt in the techrnicd
evaluation of the Cansutant siproposd.

(0) AlITCO (this Section 2 of the RFP) meansthe Ingructionsto
Conslutants that provides the short listed Consutants with
al information neededo prepare their Propaals.

(p) fi DIo (this Section 1 of the RFP) meansthe Letter of
Invitation beng snt by the Client to the shot listed
Consutants.

(q) fi N eKey Expet(s)d0 means an individua professional
provided by the Conaultant or its Sub-corsultant and who is
assigned to peaform the Sevicesor any partt thereof unde
the Cantractand whoseCVs are notevaluatedindividually.

(N fi Pposald meangshe Techrica Propaal and
theFinancia Proposal of the Consiltant.

(s) fi RP daneangheRequet for Proposalsto bepreparedby the
Client for the selection of Consutants, based onthe RFP.

® fi BFPO meansthe Standrd Request for Proposals, which
must be used by the Client asthe basis for the preparation of
the RFP.

(u) i eces omeans the work to be peformed by the
Consutant pursuant to the Contract.

(v) A S tcdrsultartd meansan entity to whom the Consutant
intends to sibcortract any pat of the Srvices while
remaining resporsible to the Client during the
performanceof the Corirad.

(w) TORSO (thi Section 7 of the RFP) meansthe Terms of
Reference that explain the objectives, scope of work,
adivities, and tasks to be peformed, regedive
respongbilities of the Client and the Conaltart, and
expetedresults and celiveraldes oftheassignmert.
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2. Introduction 2.1. The Client named in the Data Sheet intends to select a
Consutant from those listed in the Letter of Invitation, in
acordance with the method of seledion specifiedin the Datg
Shed.

2.2. The slort listed Consutants are invited to submit a Technical
Propsal and a Finarcia Propcsal, or a Technica Propca
only, as specified in the Data Sheet, for corsulting sices
required for the assignment named in the Data Sheet. The
Propasal will be the basis for negotiating and ultimately
signingthe Cantract with the selected Consultant.

2.3. The Consutants should famili arize themselveswith the local
condtions and take them into account in prepaing ther
Propaals, including attending a pre-proposl conference
if oneis specifiedin the Data Shed. Atterding anysuch pre-
propasal conference is optional and is at the Consultartsd)
experse.

2.4, The Clientwill timely provide, at no cost to the Consultants,
the inputs, relevant project daa, andreports recuired for the
preperation of the Consultart@ Proposl as specified in the
Data Sheet.

3. Conflict of Interest 3.1. The Conalltantisrequiredto provide professional, objective,

3.2. and impatia advice, a al times hdding the ClientG
interests paramourt, dtrictly avoiding corilicts with ather
assignmerts or its own corporate interests, and ading
without anyconsideration for future wok.

3.3. The Casutant hasan olligation to discloseto the Clentany
situdion of actual or potentia conflict that impads its
capaity to serve the best interest of its Client. Failure to
disclose such situaions may leadto the disqualificaion of
the Conaultant or the temination of its Contract andor
sanctions bythe Bark.

3.3.1. Without limitation on the geneadlity of the foregoing, and
unless stated otherwise in the Data Shest, the Consutant
shall not be hired underthe circumstanaes set forth bel ow:

a. Conflicting activities i. Conflict between corsulting activities and procurement
of goods, works or non-corsulting services: a firm that has
beenergaged by the Client to provide goods,works, or non-
corsulting servicesfor a prgect, or any of its Affiliates, shall
be disqudified from providing consulting services resuting
from or directly related to those goods, works, or non-
corsulting services. Conversely, a firm hredto provide
corsulting servicesfor the preparation or implemertation of
a project, or any of its Affiliates, shall be disqualified from
subsequently providing goods or works or non-corsulting
services resulting from or directly related to the consuting
services for suchpreparation orimplemertation.
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b. Conflicting ii. Conflict among corsulting assgnmens: a Consutart

assignments (including its Expetts and Sub-consutants) or any of its
Affiliates shdl not be hired for any assignment tha, by its
naure, may be in corflict with another assignment of the
Consutant for the same or for another Client.

c. Conflicting iii. Relationdhip with the Clientés staff: a Consutant (including

relationships its Expetts and Subconailtarts) that has a close busness
or family relationship with a profesional staff  of the
Borrower (or of the Client, or of implementing agency, or of
arecipientof a pat of the Bark&s financing) who are
directly or indrectly involved in any pat of (i) the
preparation of the Terms of Referencefor the assignmert, (ii)
the sdection process for the Contract, or (iii) the
swervison of the Contract, may not be awarded a|
Contract, unless the conflict stemming from this relationship
has been reslved in a mamer acceptalle to the Bank
throughout the selection process and the execution of the

Contract.
4. Unfair Competitive 4.1. Farness and transparercy in the seledion process requre
Advantage that the Conalltarts or thar Affiliates compeing for a

specific assignment do ot derive a conpditive ad/artage
from having provided consuting services related to the
assignmentin guestion. To that end, the Client shall indicate
in the Data Shet and make availabde to al shat listed
Consutants together with this RFP all information that
would in that respect give suwch Consutant any urair
compditive advantage over competing Consutants.

5. Corrupt and Fraudulent | 5.1. The Bank requres compliance with its policy in regard to
Practices corruptandfrauduentpradicesas set forth in Sestion 6.

5.2. In further pursuance of this policy, Consultant shall permit
and #al cause its agerts, Expets, Sib-corsultants, sub-
cortractors, ®rvices providers, or syppliers to permit the
Bank to inspect al acwounts, records, and other documerts
relating to the submission of the Prgposal and contract
performance(in case of anaward), andto have themaudited
by audtors appdnted bythe Bark.

6. Eligibility 6.1. The Bank permits onaultants (individuas and firms,
including Joint Vertures and thdr individud members)
from al countries to offer cnsdting swices for Bark-
financedorojeds.

6.2. Furthermore, it is the Consutant sbresponsbility to ensure
that its Experts, joint verture members, Sub-corsultarts,
ageris (dedared or not), sub-cortractors, ®rvice provides,
suppiers ard/or their employees meet the digibility
requiremens as established by the Bank in the Applicable
Guiddines.

6.3. As an exceptionto theforegoing Clauses6.1 and6.2 above:
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a. Sactions 6.3.1. A firm or an individua sarctioned by the Bank in
acordance with the above Clause 5.1 orin accordance with
fi A rQorruption Guiddinesd & hbe ineligible to be
awarded a Bark-financedcontrad, or to benefit from a Bark-
financed cortract, financialy or otherwise, during such
period of time as the Bank shall determine. The list of
debared firms andindividuds is available at the electronic
addessspecifiedin the Data Shed.

b. Prohibitions 6.3.2. Firms andindividuals of a courtry or goodsmantfacturedin
a counry may be indigible if so indicated in Section 5
(Eligible Cauntries) and:

a) as a matter of law or officid regulations, the
Borrower sicountry prohibits commercial relations with that
courtry, provided that the Bank is satisfied tha such
exdusion does ot preclude dfedive campdition for the
provision of Servicesrequired;or

b) by an act of compliance with a decison of the United
Nations Security Courcil taken under Chegpter VII of the
Chater of the United Nations, the Borrower 5 Courtry
prohibits any import of goods from that country or any
paymensto anycountry, persan, or ertity in that country.

c. Restrictionsfor 6.3.3. Government-owned enerprises or ingtitutions in the
Government-owned Borrower 5 country shall be eigible only if they can
Enterprises establishthat they

(i) are legaly and financally auonamous,

(ii) operate under commercial law, and

(iii) that they are not dependent agendes of the Client
To establish digibility, the government-owned enterprise or
ingtitution should provide al relevant documerts (including
its charter) sufficient to demondrate that it is a legal ertity
separate from the government; it does not currently receve
any sulstantial sulsidies or budget support; it is not
obligated to pass on its surplus to the governmert; it can
acqure rights and liaklities, borrow funds, anccanbe liable
for repayment of delis and be delared bakrupt; and it is rot
competing for a contract to be awarded by the government
depatment or agency which, under the appicade laws or
regulations, is its reporting or supenvisay auhority or has
the ability to exercise influence or control ovétr

d. Restrictionsfor 6.3.4. Government officials and civil servarts of the Borrowerss
public employees courtry are not eligible to be induded as Experts in the
Consutant& Propaeal unless sukch ergagement does rot
corflict with any enployment or other laws, regulations, or
padliciesof the Barowerés courtry, andthey

i. are on leave of albsence without pay, or have resigned
or retired;

ii. are not being hired by the same agency they were working
for before going onleave of absence without pay, resigning,
or retiring (in case of resignation or retiremert, for a period
of at lest 6 (six) morths, orthe peiod established by
statutory provisonsapgying to civil servans or government
employeesin the Borrower dcountry, whichever is longer.
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Expeats who ae amployed by the government-owned
universities, educational or reseach institutions are not
eligible unless they hae beenfull time employeesof ther
ingtitutions for a year or more prior to being included in
Consutants Froposdl.; and

iii. Their hiringwould notcreate acorflict of interest.

B. Preparation of Proposals

7.General Considerations | 7.1. In prepaing the Proposa, the Conaultant is exmgeded to
examinethe RFPin detail. Material deficiercies in providing
the information requested in the RFP may result in rejection
of the Roposl.

8. Costof Preparation of 8.1. The Conaultant sfil bear dal costs assodated with the

Proposal preperation and sulmission of its Propcsal, and the
Client shall not be respondble or liade for those costs,
regardless of the @nduct or outcome of the selection proces.
The Client is not bound to accet any proposal, andreserves
theright to anrul the selection process at any time prior
to Contract award, without thereby incurring any liaklity
to the Cormultant.

9.Language 9.1. The Proposal, aswell as all carespordenceand documerts
relating to the Poposl excharged between the Consutant
andthe Clientshall be writtenin the language(s) specifiedin
theData Sheet.

10.Documents Conprising | 10.1. The Propaosal shall comprise the documerts and forms listed
the Proposal in the Data Sheet.

10.2. If specifiedin the Data Shed, the Conailtant shall includea
statement of an undertaking of the Consutant to obsrve, in
competing for and executing acortract, the Client country €
laws ayainstfraudand wrruption (including bribery).

10.3. The Conalltant shall furnish information on commissions,
gratuities, andfees, if any, pad orto bepaid to agerts or any
other paty relating to this Propaal and,if awaded, Contad
exeaition, asrequested in the Finandal Propasal submission
form (Section 4).

11.0nly One Proposl 11.1. The Consutant (including the individua members of any
Joint Venture) shall submit only one Prgposal, ether in its
own name or aspart of a Jant Verture in ancther Proposl.
If a Consutant, including any Joint Venture member,
submits or participates in more than one propos, al such
propcsals shall be disquaified andrgected. This does not,
however, preclude a Sb-corsultant, or the ConsultantGs daff
from paticipating as Key Expets and Non-Key Experts in
more than one Proposa when circumstances justify and if
statedin the Data Sheet.
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12. Propasal Validity 12.1. The Data Sheet indicates the period during which the
Consutanté&s Promsal must remain valid after the Proposd
sulmission dealline.

12.2. During this period, the Consutant shadl maintain its origina
Propasal without any charge, including the avail ability of the
Key Expets, the proposd ratesand the tota price.

12.3. If it is established that any Key Expert nominaed in the
Consutant® Proposal was not available at the time of
Propaal submission or was included in the Proposal without
his’/her confirmation, such Prop@al shell be disqualified and
reeded for further evauaion, and may be subject to
sanctions in accordance with Clause 50f thisITC.

a.Extengon of Validity | 12.4. The Client will make its best effort to camplete the

Period negotiations within the proposalés vaidity period. However,
shoud the need arise, the Client may requeg, in writing, all
Consutants who sulmitted Ropasals prior to the submission
deadineto extendthe Proposal sdvalidity.

12.5. If the Consutant agrees to extend the validity of its Propacsal,
it shall be done without any change in the original Propacsal
and with the confirmation of the availability of the Key
Experts.

12.6. The Conalltant has the right to refuse to extend the
validity of its Proposal in which case such Proposal will
not befurther evaluated.

b. Substitution of Key| 12.7. If any of the Key Experts became unavailable for
Experts at Validity the extended vdlidity period, the Conailtant shall provide a
Extenson written adequde justification and evidencesdisfadory to

the Qient together with the sulstitution requed. In such

case, a replacanent Key Expert shall have equal or better
qualificaions and experience than those of the origindly
proposed Key Expett. The technical evaluation score,
however, will remain to be based on the evdudion of the
CV of theoriginal Key Expert.

12.8. If the Consutant fails to provide a redacement Key Expert
with equd or better qudifications,or if the providedreasans
for the redacement or judtification are unaceptable to the
Client, such Roposal will be rgededwith the prior Bankss

no objection.
c. Stb- Contracting 12.9. TheCongitant shall not subcortract the whoe of the
Savices.
13.Clarification and 13.1. The Consutant may request a claification of any part of
Amendment of RFP the RFPduring the period indicated in the Data Sheetbefore

the Proposds 6sulmission deadine. Any request for
clarficaion must be sent in writing, or by stardad
electronic means, to the Clientés address indicated in the
Data Shest. The Client will respnd in writing, or by
standrd eledronic means,and will send written copies of
the resporse (induding an explanation of the query but
without identifying its saurce) to al short listed Consultants.
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Shoud the Cliernt deem it necessry to amendthe RFP asa
reallt of aclarification, it shdl do sofollowing the procedure
described below:

13.1.1. At any time before the proposal submission deadline, the
Client may amend the RFP by issuing an amendnent in
writing or by standard electronic mears. The amendnent
shal be sent to al short listed Consultants and will be
binding on them. The short listed Consultants shall
adknowledge receipt of all amendmertsin writing.

13.1.2. If the amendment is subgtartial, the Client may extend the
proposal sulmission dealline to give the short listed
Consudtants ressonabe time to take an amendment into
accountin their Propasals.

13.1.3. The Conaltant may submit a modfied Proposa or a
modification to any part of it at any time prior to the propcsal
submission deadine. No modifications to the Technicd or
Finarcial Prgposal shall be acepedafterthedeadline.

14.Preparation of 14.1. While prepaing the Proposal, the Consultant must give
Proposalsi Specific particular attention to the foll owing:
Considerations
14.1.1. If a short listed Consutant considers that it may erhanceits
expatise for the assignment by associating with othe
corsultants in the form of a Joint Verture or as Sub-
corsultants, it may do so with either (a) nonshort listed
Consutant(s), or (b) short listed Conalltants if permitted in
the Data Shest. In all such cases a short listed Consutart
must obtain the written gproval of the Client prior to the
submission of the Roposa. When assdating with non-short
listed firms in the form of a joint verture or a sub-
corsultancy, the short listed Consultant shall be a lea
member. If short listed Consutants associate with each aher,
any of themcanbe alead member.

14.1.2. The Client may indicate in the Data Shed the estimated
Key Expetsdtime input (expressed in persan-month) or the
Clientés egimated total cost of the asignmert, but not bath.
This estimate is indicative andthe Proposa shall be based on
the Consutané own estimatesfor the same.

14.1.3. If stated in the Data Shed, the Consutant shall indudein
its Proposal at least the same time input (in the same urit as
indicated in the Data Shed) of Key Experts, failing which
the Financial Proposal will be adjuged for the purpose of
comparison of propaosals and decision for award in accordance
with the procedure in the Data Shed.

14.1.4. For assignmens under the FixedBudget seledion method,
the estimated Key Expertsdtime input is not disclosed. Total
available budget, with anindication whether it is indusve of
exdusive of taxes, is given in the Data Sheet, and the
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Financial Proposal shall not exceed this budget.

15. Techrical Proposal 15.1. The Technicd Proposd shdl not include any financga
Format and Content information. A Technical Proposa corntaining material
finandal information shall be declarednonresponsive.

15.1.1. Consutant shal not propose dternative Key Experts. Only
one CV shall be submitted for each Key Expert pogtion.
Failure to comply with this requrement will make the
Proposal nonrrespansive.

152 Dependingon the nature of the assignmert, the Consutant
is required to submit a Full Technical Proposal (FTP), or a
Simplified Technical Proposal (STP) asindicaed in the Data
Sheet and using the Standard Forms providedin Section 3 of
the RFP.

16.Financial Proposal 16.1. The Financia Proposd shdl be prepaed using the
Standard Forms provided in Section 4 of the RFP. It shdl list
all cogs aswciated with the assignmert, including (@)
remungation for Key Experts and NonKey Experts, (b)
reimbursable expersesindicatedin the Data Shet.

a. Price 16.2. For asignments with aduration exceeding 18 months, a price
Adjustment adjustment  provison for foreign ard/or loca
inflation for remuneation rates apgies if so stated in the

Data Shed.
b. Taxes 16.3. The Consultant and its Subconsdtants and Expets are

respansible for meeting all tax liaklities arising out of the
Contract unless stated dherwise in the Data Shest.
Information on taxes in the Clientés country is provided in
theData Shest.

c. Currencyof Proposal | 16.4. The Conalltant may express the pice for its Servicesin the
currency or currencies as stated in the Data Sheet. |If
indicated in the Data Sheet, the portion of the price
repreentinglocal cost shdl be dated in the ndiond
currency.

d. Currency of Payment | 165.  Payment underthe Contract shall be made in the currercy
or currendes in which the payment is requested in the
Proposal.

C. Submission, Opening and Evaluation

17. Submission, Saling, 17.1. The Conaltant shdl submit a signed and complete
and Mark ing of Proposa comprising the documents and forms in accordarce
Proposals with Clawse 10 (Documents Comprising Roposa). The

sulmission can be dae by mail or by hand. If specified in
the Data Shed, the Consutant has the gtion of
submittingits Proposds electronicaly.

17.2. An authorized representative of the Consutant shdl sign
the original sulmission letters in the required format for
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both the Technicd Proposal and, if applicalde, the Financial
Proposal andshall initial dl pagesof both. The authorization
shall bein theform of a written power of attorney attachedto
the Technical Propcsd.

17.2.1. A Proposal sulmitted by a Joint Venture shdl be signed by
al membes so as to be legaly binding on all
members, or by an auhorized representative who has &
written power of attorney signed by each membeés
authorizedrepresentative.

17.3.  Any modifications, revisons, interlineations, erasures, or
overwriting shall be vdid only if they are signed or
Initi aled by the personsigning the Propaosal.

17.4. The signed Propasd shall be marked AORIGINALO andits
copies marked ACOPYO as appropriate. The number of
copies is indicated in the Data Sheet. All copies shall be|
made from the s$gned origind. If there are disaepancies
betweenthe original and the copies, the original shall prevail.

17.5. The origind and all the copies of the Techrical Propcsal
shall be placed inside of a sealed enwelope clearly marked
ATECHNICAL PROPOSALO , f[Name of the
Assignment]fi reference number, name and address of the
Consutant, and with a warning iDO NOT OPEN UNTIL
[[NSERT THE DATE AND THE TIME OF THE
TECHNICAL PROPOSAL SUBMISSON
DEADLINE]. 0

17.6. Similarly, the original Financial Proposd (if requred for
the applicable sdection method) shall be placed inside of a
sealed envelope clealy marked
AFINANCIAL PROPOSAL ¢ followed by the name of the
assgnmert, reference number, name and address of the
Consutant, and with a warning iDO NOT OPEN WITH

THE TECHNICAL PROPOSAL .0

17.7. The seded ernvelopes containing the Technca and
Financia Propcsals shadl be placed into one oter
ervelope and sedled. This outer envelope shal bear the
submission adlress RFP reference number, the name of the
assignmert, Consutanté name andthe address, andshdl be
clealy marked iDO NOT OPEN BEFORE [inset the
time and dae of the suomission deadline indicated in the
Data Shed]0 .

17.8. If the ervelopes and packages with the Proposal are not
sealed and marked as required, the Client will asume no
respansibility for the misdacemen, loss, or premature
opening of the Proposal.

17.9. TheProposal or its modifications must be sentto the address
indicated in the Data Sheet and received by the Clientno

fater than the deadine indicated T the Data Sheet, or any
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extension to this deadline. Any Proposal or its modification
recaéved by the Client after the deadine shal be declared
late and rgjected,and promptly returned unpened.

18. Confidentiality 18.1. From the time the Proposds are opened to thetime
the Contract is awarded,the Consailtant shauld not contact the
Client on any matter related to its Technica andor
Financial Propcsd. Information relating to the evduaion of
Proposds and award recommenddions shal not be
disclosed to the Consultants who submitted the Ropacsals or
to any other party not officially conerned with the process,
until the publication of the Contrad award information.

18.2. Any attempt by short listed Consutants or anyone on
behalf of the Consdtant to influence improperly the
Client in the evauation of the Proposas or Contract
award decisions may result in the regection of its Propasal,
and may be subject to the application of prevailing Barkés
sanctions procedures.

18.3. Notwithstarding the above provisions, from the time of
the Proposals dopening to the time of Contract award
pulicaion, if a Consutant wishes to contad the Client or
the Bank on any matter related to the selection process it
shoudd do soonly in writing.

19. Opening of Technical | 19.1. The Cliertés evduation committee shall conduct the

Proposals opaiting of the Technical Propacsals in the presence of the
short listed Consutarts Gauthorized representatives who
chooseto attend (in person,or onlineif this option is offered
in the Data Sheel. The opening date, time and the
address are gated in the Data Shed. The ewelopes with the
Financial Proposd shall remain sealed and shdl be securdly
stored with a reputable pulic audtor or indeperdent
auhority until they are openedin accordancewith Clause 23
of thelTC.

19.2. At the opening of the Technical Propcsds the following
shal be read out: (i) the name and the country of the
Consutant or, in case of a Joint Venture, the name of the
Joint Venture, the name of the lead member and the
names and the cowuntries of dl members; (ii) the presence or
absence of a duly sealed envelope with the Financid
Propasal; (iii) any modifi cations to the Proposal submitted
prior to proposal submission deadline; and (iv) any other
information deemed appropriate or as indicated in the
Data Shed.

20.Proposds Evaluation 20.1. Subect to provision of Clause 15.1 of the ITC, the
evaluaors of the Technical Proposals shall have no accessto
the Financial Proposals urtil the tednical evduation is
concluded and the Bank issues its i n @mbjedion 0O if
aplicade.
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20.2. The Consutant is not pemitted to ater or modify its
Propocsa in any way after the proposal submission
deadine except as permitted under Clause 12.7 of this
ITC. While evaluaing the Roposals, the Client will conduct
the evaluation solely on the basis of the submitted Technicd
andFinarcial Proposals.

21.Evaluationof Techrical | 21.1. The Clientés evauation committee shdl evaluate the

Proposals Technical Propcsds on the basis of their regonsiveness to
the Terms of Reference and the RFP, applying the evaludion
criteria, sub-criteria, and point system specified in the
Data Shed. Each responsve Proposd will be given a
technicd score. A Proposal shall bergededat this stage
if it does not regpond to important aspects of the RFP or if
it fals to achieve the minimum tecmical score indicatedin

theData Shet.
22.Financial Proposdsfor | 22.1. Fdlowing the rankng of the Technica Proposals, when
QBS the sdedion is based on quaity only (QBS), the top-

rarked Conaultant is invited to negotiate the Contrad.

22.2. If Financial Proposas were invited together with the
Technical Proposals, only the Financial Proposa of the
technically top-ranked Consutant is opeled by the
Clientés evaluaion canmittee. All other Financial Proposals
are returned unopened after the Contrad negotiations are
successfully condudedand the Contract is signed.

23.Public Opening of 23.1. After the tedhnical evaluation is completed and the Bank
Finandal Proposals hasissued its no abjedion (if applicable), the Client shal
(for QCBS, FBS, and natify those Conaltants whose Proposals were
LC S methods) corsidered nonregonsive to the RFP and TOR or did not

meet the minimum qudifying techrcal score (and shdl
provide information relating to  the Consultanté& overall
technical score, aswell as scores ohtained for each criterion
and sub-criterion)  tha thdar Financial Proposds will be
returned unopened after completing the selection process
and Cortract signing. The Client shal simultaneoudy natify
in writing those Conalltarts that have adiieved the
minimum overall techricd score and inform them of the
date, time and location for the opening of the Financid
Proposals. The opening dde should alow the Consutants
sufficient time to make arangemens for attendng the
opening. The Conalltant® attendanceat the opening of the
Finangal Proposas (in peson, or online if such gotion is
indicated in the Data Shest) is optional and is at the
Consutant@s choice.

23.2. The Finandd Proposals shal be opered by the Clientés
evaluaion conmittee in the presence of the
repreentatives of those Consultants whose proposals
have passed the minimum technicd score. At the opening,
the names of the Conalltants, andthe overal technica
scores including the break-down by criterion, shall be
read aloud. The Financia Proposals will then be ingoected to
confirm that they haveremained sealed andunopened. These
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Financial Proposals shdl be thenopened,andthe total prices
read aloud andrecorded. Copiesof therecord shdl be sent to
all Comsultarts who sulmitted Proposals and to the Bank.

24.Correction of Errors 24.1. Activities and items described in the Techncal Propasal
but not priced in the Financia Proposal, shall be assumed to
be induded in the prices of other adivities or items, and
no arrectionsare madeto the Financial Proposal.

a. Time-Based Contrads | 24.1.1. If a Time-Based contract form is includedin the RFP,the
Clientés evaluation canmittee will (@ corect any
computationa or arithmetical errors, and(b) adust the gices
if they fail to reflect al inpus induded for the respective
activities or items in the Technicad Proposal. In case of
discrepancy between (i) a partial amount (sub- total) andthe
total amount, or (ii) beaween the amount deived by
multi plication of unit price with quartity and the tota price
or (iii) betweenwords and figures, the former will prevail. In
case of discreparcy beween the Technical and Finanga
Propcsds in indicaing quantities of input, the Technicd
Propaosal prevails andthe Cliert@s evaluation canmittee shall
correct the quantification indicated in the Finarncial Proposal
so as to make it corsistent with that indicated in the
Techrical Propacsd, apply the relevant unit price includedin
the Financia Proposal to the corrected quantity, and corred
thetotal Proposal cost.

b. Lump-Sum Contracts | 24.2. If a Lump-Sum cortract form is included in the RFP, the
Consutant is deemed to have included al prices in the
Financial Propcsal, so neither arithmetical corrections nor
price ad ustmerts shall be made. The total price, net of taxes
understood as per Clause ITC 25 bdow, spedfied in the
Finanaa Proposd (Form FIN-1) shall be considered asthe
offered price.

25.Taxes 25.1. The Client&s evauaion of the Consutantés Financial
Proposa shall exclude taxes and duties in the Cliends
cowntry in accordarce with the ingructions in the Data

Shest.
26.Conversionto Single 26.1. For the evaluation purposes, prices shal be cornverted to a
Currency single currency udng the sdlling rates of exchange, saurce

and dteindicatedin the Data Sheet.
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Combined Quality and Cost Evaluation

a. Quality- and Cost- 27.1. In the case of QCBS, the total score is cdculated by
Based Sdedion weighting the techrical andfinancial scoresand adding them
(QCBS) as per the formula and instructions in the Data Shest.

The Consutant adiieving the highest combined technicd
andfinandal score will beinvited for negotiations.

b. Fixed-Budget 27.2. In the case of FBS, thoseProposals tha exceed the budget
Sdection (FBS) indicated in Clause 14.14 of the Data Shest shal be
rejected.

27.3. The Client will select the Consutant that submitted the
highestrarked Technical Propcsal that does not exceed
the budet indcated in the RFP, and invite gich
Conslutant to negotiate the Contract.

c. Least-Cost Sdection 27.4. In the case of Least-Cost Sdection (LCS), the Client will
seled the Consutant with the lowest evaluaed tota price
among those consutants that achieved the minimum
technical score, and invite such Consutant to negotiate
the Cortrad.

D. Negotiations and Award

28.Negdiations 28.1. The negotiations will be hed a the date and addess
indicated in the Data Shest with the ConsutantGs
representative(s)  who must have written power of attorney
to negotiate andsign a Contract on behalf of the Consultant.

28.2. The Client shdl prepare minutes of negotiations that are
signed by the Client and the Consultantés authorized
representative.

a. Availability of Key 28.3. The invited Conalltant shall confirm the availahlity of all

Experts Key Experts included in the Propcsal as a prerequisite to
the negotiations, «, if apgicable, a replacanent in
accordance with Clause 12 of the ITC. Falure to confirm the
Key Expertsd availahlity may resut in the rejedion of the
Consutant® Proposa andthe Client proceeding to negotiate
the Cortrad with the next-rarked Conaultant.

28.4. Notwithstaring the above, the sutstitution of Key
Experts at the negotiations may be consdered if due
sddly to circumstances outside the reasonable cortrol of and
not foreseeable by the Consutart, including but not
limited to deah or medcal incapaity. In such case, the
Consutant shall offer a subditute Key Expet within the
period of time specifiedin the letter of invitation to negotiate
the Contract, who shall have eqivaent or better
qualificaions andexperiencethan the original cardidate.

b. Technical 28.5. The negotiations include discussions of the Terms of

Negpti ations Reference (TORs), the proposed methodology, the
Clienté inputs, the special condtions of the Contrad, and
finali zing the fiDescription of Serviceso part of the Contract.
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These disaussions shdl not substantidly dter the original
scope of services under the TOR or theterms of the contract,
lest the quality of thefinal product, its price, ortherelevance
of theinitial evaluaion beaffected.

c. Finandal 28.6. The negotiations include the clarificaion of the
Negotiations Consutants tax liability in the ClientG country and how it
shoud bereflededin the Contract.

28.7. If the seledion method induded cost as a factor in the
evaluaion, thetotal price stated in the Financial Proposal for
aLump-Sum contract shall not be negotiated.

28.8. In the case of a TimeBased contract, unit rates
negotiations shall not take place, except when the offered
Key Expetts and NonKey Expertsd remuneation rates
are much higher than the typicaly charged rates by
corsultants in similar contracts. In such case, the Client may
ask for clarifications and, if the fees are very high, askto
change the rates after corsutation with the Bark.

The format for (i) providing information on remuneration
rates in the case of Quality Based Seledion; and (ii)
clarifying remuneration ratesd structure urde Clause 28.8
above, is providedin Appendix A to the Financial Form FIN-
3: Financial Negotiations i Breakdown of Remuneration

Rates.
29.Conclusion of 29.1. The negotiations are conduded with a review of the
Negptiations findlized drat Cortract, which then shall be initialed by

the Clientand the Conaultantés authorized representative.

29.2. If thenegotiations fail, the Client shall inform the Consutant
in writing of &l pending issues and disagreemeris and
provide a fina opportunity to the Consutant to respond. If
disagreament persists, the Qient <hdl terminate the
negotiations informing the Consudtant of the reasons for
doing so.After having oldainedthe Barké no objection, the
Client will invite the next-rarked Consutant to negotiate
a Cortrad. Once the Client commences negotiations
with the next-rarked Consultant, the Client shall not regpen
theealier neggotiations.

30. Award of Contract 30.1. After completing the negotiations the Client shall ohtain
the Bank& no objedion to the negotiated draft Contract, if
apmlicade; sign the Contract; publish the award information
as per the ingructions in the Data Shed; and promptly
notify the other short listed Consutants.

30.2. The Consultant is expected to commence the assignment
on the date and at the location specified in the Data
Sheet.
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E. DATA SHEET

A. General
ITC
Clause
Reference
1(c) India
1(e) Borrower meandiThe Governmentof Gujara through Governmentof India 0
1(f) Client means fiR&BD 0
2.1 Thenameof the Client is:

The Chief Engineer (WorlBank)
Roads and Buildings Department
Governmenbf Gujarat,
GandhinagaGuijarat.

Method of seledion:
Qudity & CostBased dection Method , Qudity:80 % andCost: 20960 .

As per Applicable Guidelines:

Sdection and Employment of Conalltants under IBRD Loans andDA
Credits & Grants by World Bank Borrowers, daed Jaruary 2011availabde on
www.worldbark.org/procure

2.2 Finanda Proposal to be submitted together with Technicd Proposd: Yes In separate
sealed envelope.
Name of theassgnment is:

fiTechnical Assistance for Road Safetolicy, Institutional Reviews and Ro
Safety Management Capacity Strengthening under G&P

2.3 A pre-proposl conference will be held: Yes

Date: 26/10/2015

Time: 15:30 Hours(IST)

Venue:
Officeof the Sumrintending Enginee, Project Implemertation Unit,
GroundFoor, Nirman Bhavan, Setor 10/A, Ganchinagar. 382010
Gujarat.
Tel.: + 9179 2352986
Fax:+ 91 792325195
e-mail : se-piu-rnb@guijarat.gov.in; sepiu.dksolanki@gmail.com

The dientGsrepresentativeis: Superintending Engineer,PIU, Gujarat Address:
Officeof the Suprintending Enginee, Project Implementation Unit,
GroundFoor, Nirman Bravan, Setor 10/A,

Ganchinagar. 382010

Gujard.

Tel.: + 91 7923252986

Fax:+9179 2351915

e-mail: se-piu-rnb@gujarat.gov.in; sepiu.dksolanki@gmail.com
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2.4 The client will endeavor to providevailable doaments relevant to the assignment

4.1 Nil

6.3.1 A list of debarred firms and individuads is availlaHe a the Barkés externd
websitewww.worldbark.org/debarnr

B. Preparation of Proposals

9.1 This RFP hasbeenissuedin the Englishlanguage.
Propaosals shdl be sulmitted in Erglishlanguage.
All correspmdence exdhange shall be in Englishlanguage.

10.1 The Proposd shall comprise thefollowing:
For FULL TECHNICAL PROP L (FTP):

1% Inner Envelopewith the Technical Proposal:
(1) Power of Attorney to sign the Propacsal
(2 TECH-1
(3) TECH-2
(4) TECH-3
(5) TECH-4
(6) TECH-5
(7) TECH6

2d Inner Envelope with the Financial Proposal :
(1) FIN-1
(2) FIN-2
(3) FIN-3
(4) FIN-4

10.2 Statementof Undertaking isrequired Y es(covered under Techl)

11.1 Paticipation of Subconailtants, Key Experts and Non-Key Experts in more than one
Proposal ispermissible No

121 Proposals must remain valid for 120 caerdar days after the proposal submission
deadine(i.e.,until: 200032016).

13.1 Clarificaions may berequestedno laerthandate of preproposal conference

Theaddressfor requeding clarification is:
Officeof the Superintending Engineer,

Project Implemertation Unit,

Ground FHoor, Nirman Bhavan, Sector

10/A, Gandhnagar. 382010

Gujara

Tel.: + 91 7923252986

Fax:+9179 2351915

e-mail: se-piu-rnb@gujarat.gov.in; sepiu.dksolanki@gmail.com

14.1.1 Shatlisted Conaultants may associate with:

(a) nonshortlisted corsultant(s) : No
Or

(b) other shortlisted Consutants: No

14.1.2 Egimatedinput of KeyExperts fime-input: 40 peison-months.

14.1.3 Deleted

14.1.4& | NotApplicable
27.2
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15.2 Theformat of the Technica Proposal to be submittedis: FTP
Submission of the Tedhnicd Proposa in awrong format may leadto the Proposal being
deemed nonresponsive to the RFPrequiremerts.

16.1 1) a per diem alowarce, including hotel, for experts for every day of absence
fromthe home officefor the purposesaf the Services;

2) cod of travd by the mod appropriate mears of transpotr ard the most
direct practicalde route;

3) cog of officeaccommodétion, including overheads and back-stop supyort;

4) communications cogs,

5) cog of purchase or rent or freight of any equpment requred to be provided by
the Consutarts,

6) cod of repots production (induding printing) and deli veringto the Client;

7) othe dl owances where appli cable ard provisiond or fixed sums (if any)

16.2 A priceadjugment provision appliesto remunerationrates. No

16.3 Amounts payale by the Client to the Consultart under the cortract to be subject to
local taxation: Yes
If affir mative,theCliert will:
reimburse the Consultant for indirect local taxes (including service tax) and
duties as perSCC 1.10- Yes.

reimburse the Consultant incame tax pad in India on the remuneation for
servicesprovided by the non-residentstaff of theconsultant - No
Conaultants are requested to comsut tax consultants for guidance and indicae the
estimated taxes and duties(as statedin ITC 16.3(b) and SCC 43.1& 43.2 separately in
thefinarcia proposl.

16.4 TheFinanda Proposal shall be stated in thefoll owing currendes:

Consutant may express the price for their Servicesin any fully conwertible currercy,
singly or in combination of up to three foreign currendes. US $, Pound, Euro $.
Financial Proposal shaild state local costs in the Clientés country currency (locd
currency): Yes

C. Submission, Opening and Evaluation

17.1 The Conailtantshall not hawe the ogion of submitting their proposals e ectronically

17.4 The Conaultant must submit:
(a) Technica Proposd: One (1) original andOne (1) copy
(b) Financial Proposa: One (1) original.

17.7 & | TheProposds mustbesubmitted no later than: Date: 21/11/2015
17.9 Time1200 Hours(IST)

TheProposds submission address is:
Officeof the Superintending Engineer, Projed Implemertation Unit,
GroundFloor, NirmanBhavan, Setor 10/A, Gandhinagar. 382010
Gujara
Tel.: + 91 7923252986
Fax:+ 9179 2351915
e-mail: se-piu-rnb@gujarat.gov.in; sepiu.dksolanki@gmail.com

19.1 An onlineoption of theopening of the Technical Proposalsis offered: No.
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Theopening shall take place at:
Office of the Superintending Engineer, Projed Implemertation Unit,
GroundFloor, NirmanBhavan, Setor 10/A, Gandhinagar. 382010
Gujara

Date: 21/10/2015

Time: 12:30 Hours(IST)

19.2 In addition, the following information will be read aloud at the openng of the
Technical Proposals N/A however opering minutesuse to bedrawn.

21.1 Criteria, sub-criteria, and point system for the evaluation of the Technical Proposals:
Paints

i. Adequacy and quality of the proposed methodology, and waork plan in
respording to the Terms of Reference(TORS): 20

(a) Technicd approachand methodd ogy 8
(b) Work Plan 7
(c) Orgarization andStaffing 5
Total pointsfor criterion (i) 20
ii. Key Experts Qqualifications and @mpetencefor the Assgnment:
Key Persaonnel Marks
a) Road Safety Engineering aMhnagement specialist cum 15
Team Leader
b) Driver Licensing Policy, Driver Testing and Registry 10
Management Specialist
c) Enforcement, Enforcement Training and Operations 8
Management Specialist
d) SafeSystemand Safety Analysis Specialist 7
e) Legislation, Statutes & Regulations (India) Specialist 10
f) Public Information & Communication Specialist (India) 10
g) Monitoring & Evaluation (M&E) Specialist 10
Total Points for criteria 1 (i) 70

The number of paints to be assignedto each of the above postions shall be determined
corsideing the following three sub-criteria and relevant percentage weights:
1) Geneaal qualifications(general education, training, and experience):

i. Education : 10
ii. Overal Expeience : 15
iii. Traning : 5
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2) Adequecy for the Assignment:

i. Type& Quadlity of projects completed : 15
i.  Sizeand no.of Similar projects : 15
[ii. _ Yearsof expenence on Smilar projects : 20

3) Yearswith thefirm:

10

4) Experiencein region and language
i. Experienceinsimilar projectsin similarregions : 5
i, Proficiency in Hindi or Gujaraii : 5

Total weight: 100 %

iii. Trandfer of knowledge (training) program (relevance of approach and
methodology):

Total pointsfor criterion (iii) : 10
Total pointsfor thefive criteria: 100

The minimum technical score (St) required to passis: 75

23.1 An onlineoption of theopening of the Financial Proposalsis offered: No
The opening shall take place at:
Office of the Superintending Engineer, Projed Implemertation Unit,
GroundFloor, NirmanBhavan, Setor 10/A,
Gandhinagar. 38200,
Gujara

25.1 For the purpose of the evauaion, the Client will exclude: (a) al local identifiable

indirect taxes such assdles tax, exdése tax, VAT, or smilar taxesleved on the
contract invoices; and (b) al additiond local indirect tax on the remuneration of

services rencered by non-resdent experts in the Clientés cowntry. If a Contract is
awarded, at Contrad negotiations, all such taxes will be discussed, finaized (usng

theitemized list asa guidancebut not limiting to it) and added to the Contract amount
as a separate line, aso indicaing which taxes shdl be paid by the Consutant and
which taxesare withheld and paid by the Client on behalf of the Conaultant.

26.1 Thesingle currency for theconversion of all prices expressedin various currenciesinto
asingleoneis: IndianRupee(INR )

Theofficial sourceis RBI Reference Rate(buying rate)

The date of the exchange rate is. 28 days prior to the dead line for submission of the
proposal

27.1 The lowest evaluated Finanda Proposal (Fm) is given the maximum financial score

(SF) of 100.

Theformulafor determining thefinancial scores(Sf) of all other Proposals is calculated

asfollowing: Sf=100x Fm/ F in whic h fofis$he financial score, i o is the lowest
price, andfiF dheprice of the proposal under consderation.

Theweights givento the Technical (T) and Financial (P) Proposalsare: T = 0.8 (80%),

and P =0.2(20%)

Proposals are ranked according to their combined technical (St) and financia (Sf)

scores using the weights (T = the weight given to the Technica Proposa; P = the
weight given to the Finanda Propcsal; T + P = 1) asfollowing: S= St x T% + Sf x
P%.

27.2to Not Applicable
27.4
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D. Negdiations andAward

28.1 Expecteddate and addess for contract negotiations: Date 01/02/2016
Address:

Roads & Building Department,

14/2, Sadivalaya,

Gandhinagar, Gujar at.

30.1 The pubication of the contract award information following the completion of
the cortract negotiations and cortract signing will be done by Indian R.PA.D.,
within Seven days after the cortract signing. It will also be published o
http://gshp2.gov.in/

30.2 Expeded dae forthecommencement of theSevices. Date:01/03/2016 at:
Gandhinagar
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Section3 - Technical Proposal - Standard Forms

{Notes to Consultantshown in brackets { } throughout Section 3 provide guidarce to the
Consultanto prepare the Technical Proposdl; they shouldnot appear on the Proposls to be
submited.}

Checklist of Requir ed Forms

Required
for FTP Page
@) FORM DESCRIPTION Limit
FTP
No pre-set format/form. In the case of a Joint
Venture, several arerequired: a power ofattorney
fa af Power of for theauthorized representative of ead JV
applicable | Attorney member, and a power of attorney for the
representative of the éad member to represent all
JV members
a TECH-1 Tednicd Proposal Submisson Form.
#I1f | TECH-1 If the Proposal is submitted by a joint venture,
: attach a letter of intent or a copy of an existing
appliceble | Attachment
agreement.
a TECH-2 Consutanté Organization and Experience.
a TECH-2A A. Consutantés Organization
a TECH-2B B. Consutantés Experience
Comments or Suggestions on the Temms of
a TECH-3 Reference and on Countemart Staff and Fadliti es
to be povided by the Client.
a TECH-3A A. On the Terms ofReference
a TECH-3B B. On theCountemart Staff and Fadlities
5 TECH-4 Description of the Agoroach, Methoddogy, and
Work Plan for Performingthe Assgnment
a TECH-5 Work Scheduleand Planning for Deliverables
~ i Tean Compostion, Key Experts Inputs,and
a TECH-6 attached Curriculum Vitae (CV)

All pages of the original Tedhnical and Financial Proposl shall be initialed by the same

authorized representativeof the Consultant who gns theProposal.

Page28of 112




Second Gugrat State Highway Project (GSHP-II)
Technical Assistance for Road Safetyolicy, Institutional Reviews and Road Safety

Management Capacity Strengthening under GSHP

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Tedhnica Proposal to be
subnitted, and paragraph 3.4 of Sedion 2 of the RFP for Standard Forms required

Form TECH -1: Tednical Propaal Submission Form

Form TECH-2: Conalltant's Omgarization and Experience

A - Consutant's Ogarnization

B - Consutant's Expeience

Form TECH-3: Commernts orSuggestions onthe Terms of Referenceandon
Counterpart Staff and Failitiesto be Fovided bytheClient

A - OntheTerms of Reference

B - On the Courerpart Staff andFadlities

Form TECH-4: Description of the Approad, Methodology andWork Planfor
Paformingthe Assignment

Form TECH-5: TeamCompostionandTask Assignmens

Form TECH-6: Curriculum Vitae(CV) for Propcsed Prafessiond Staff

Form TECH-7: Staffing Schedlle

Form TECH-8: Work Schedle
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FORM TECH-1:
TECHNI CAL PROPOSAL SUBMISSON FORM

[Location, Dag]

To:

The Superintending Engineg
Projed Implemengtion Unit,
GroundFloor, Nirman Bhawan,
Sedor 10/A,Gandhiregar. 38010
Gujarat.

Dea Sirs:

We, the undersigned, offer to provide fiTechnical Assistance for Road SafetyPolicy,
Institutional Reviews and Road Safety Management Capacity Strengtheninda8tdeil o in
accordance with your Request for Proposl dated and our Proposl. We are aware
that the selection processis Quality & CostBased Selection Method as per the guidelinesof
World Bank January. 2011 for selection and employment of consultantsunder IBRD loans
and IDA credits and grants by World Bank borrowers fiWe are hereby submitting our
Proposal, which includes this Tednical Propos, and a Financial Proposl sedled uncer a
separate envelope.

{If the Consultat is ajoint venture, insert the following: We are submittng our Proposal a
joint venture with: {Inserta list with full nameand the legal address of each member, and
indicate thelead mamber}.

We have attached a copy {insert: fiof our letter of intent to forma jointvent u rog iba JVis
alreadyformed, fiof the JV agreement0} signed by every participating member, which details
the likely legal structure of and the confirmaion of joint and severable liability of the
memlers ofthe fid joint venture.

{OR

If the Consultand sProposal includes Sub-consultarts, insert the following: We are
submittng our Proposalwith the following firms asSub-consultarts: {Insert a list with full
nameand addess ofeach Sib-consultart.}

We hereby declare that:

(@  All the information and staements made in this Proposl are true and we
axcept that any misinterpretation or misrepresentation contaired in this
Proposl may lead to our disqulificaion by the Client and/or may be
sanctioned by the Bank.

(b)  OurProposl shallbevalid and remain binding uponus for the period of time
speified in the Data Steet, Clausel2.1.
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(©
(d)

(€)

(f)

(9)

We have no conflict of interestin accordance with ITC 3.

We meset the digibility requirementsas staed in ITC 6, and we confirm our
understanding of our obligation to abide by the Ban k (@dicy in regard to
corruptand fraudulent padices asper ITC 5.

In competing for (and, if the award is madeto us, in exeauting) the Contrad,
we undbrtake to obseve the laws against fraud and corruption, including
bribery, in force in the country of the Client.

Except as staked in the Data Sheet, Clausel12.1, we undertake to negotiate a
Contrad on the basis of the proposd Key Experts. We accet that the
subgitution of Key Experts for reasonsotherthan thosestatd in ITC Clause
12 and ITC Clause28.4may lead tothetermination of Contrad negotiations.

Our Proposl is binding upon us and subgct to any modfications resuting
fromthe Contrad negotiations.

We undertake, if our Proposalis accgptedand the Contrad is signed, to initiate the Services
related totheassgnmentno later than the @teindicaed in Claus&0.2 ofthe Data Steet.

We understand that the Client is not bournid acept any Propos that the Client recaves.

Weremain,

Yours sncerely,

Authorized Signature [ In full andinitialg
Name andTitle of Signaory

Name of Consutant

(compary& rame orJV & name)

In the capaity of

Address

Contact information (phane ande-mail)

{For a joint venture, either all members shallsignor onlythe lkead member, in which case the
power of atorneyto sgn on kehalf of al members shallbeattached}
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FORM TECH-2:
CONSULTANT 6 S GBMN ZATI ON AND EXPERIENCE

Form TECH-2: a brief description of the Co n s u | otganizatiod and an outline of the
recent experience of the Consultantthatis mostrelevant to the assgnment. In the case of a
joint venture, informationon similar assgnmentsshall be providedfor each partner. For each
assgnment,the outine should indicae the names of theC 0 n s u | KieyaErperts and Sub-
consultantswho participated, the duration of the assgnment,the contrad amount (total and,
if it was done ina fam of a jant venture or a sbrconsultamy, the amount paid to the
Consultant)and the Consli a nraledirsydvement.

A - Conaultant's Organization:

1) Providehere abrief description of the badkground and organization of your company,
andi in caseof ajoint ventuei of eatcy memberfor this assggnment.

2) Include aganizational chart, alist of Board of Diredors,and beneficial ownership

B - Conaultant's Experience
1) Listonly previoussimilar assgnmentssuccessfully completedin thelast10 years.

2) List only those assgnments for which the Consultantwas legally contracted by the
Client as a company or was one of the joint venture partners. Assignments
completed by the Consutané individual experts working privately or through other
consuling firms cannot be claimed as the relevant experience of the Consultart, or
that of the Consultat O6psrtners or subconailtants, but can be claimed by the
Experts themselves in their CVs. The Consultantshould be prepared to subsantiate
the claimed experience by presenting copies of relevant documents and references if

sorequested by the Cient.

Duration | Assignment name/& Name of Client Appr oX. Roleonthe
brief description of & Country of | Contract value Assignment
main Assignment (in US$
deliver ables/outputs equivalent)/
Amount paid
toyour firm
{egq., {e.g., ilmprovement {e.g., Ministry {eg.,US$1 {eg., Lead
Jan, quality of.............. o |of.... ,courtry} mill/US $0.5 partner in aJVv
2009 designed maser plan for mill} A &B & C}
Apr, rationalization of
2010}y | . i}
{eg., {e.g., ASupport to sub- {eg., {eg.,US$0.2 {eg., sole
Jan-May national municipality mil/US $0.2 Consultamn}
2008} government. . . . of......... , mil}
draftedsecondary level county}
regulations on........... }
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FORM TECH-3:
COMM ENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE AND ON
COUNTERPART STAFF AND FACILITIESTO BE PROVIDED BY THE CLI ENT

Form TECH-3: comments and suggestions on the Tems of Reference that could improve the
guality/effectiveness of the assignment; and on requirements for counterpart staff and
facilities, which are provided by the Client, including: administrative support, office space,
locd transportation, equipment, data, etc.

A - On the Terms of Referene

{improvementsto the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

{comments on counterpart staff and facilities to be provided by the Client. For example,
administrative support, office spae, local transpottation, equipment, data, background
reports,etc., if any}
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FORM TECH-4
DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN
RESPONDING TO THE TERMS OF REFERENCE

Form TECH-4: a description of the appraach, methodolagy and work planfor performing the
assgnment, including a detailed description of the proposd methodologyand stefing for
training, if the Terms of Reference spedfy training as a specific component of the
assgnment.

{Suggested strature ofyour Technical Proposalin FTP format):

a. Tedhnical Appro@h andMethoddogy
b. Work Plan
C. Organizaion and $affing}

a) Tednical Approach and Methodology: {Pleaseexplain your understanding of the
objectives of the asggnment as outlined in the Terms of Reference (TORS, the
technical approach, and the nethoddogy you would adoptfor implementing the tasks
to deliver the expeded outpu(s), and the degree of detail of suchoutpu. Pleasedo
not repeat/copy the T®s in tere.}

b) Work Plan: {Please outine the plan for the implementation of the main
activities/taks of the asgnment, their content and duration, phasing and
interrelations, milestores (including interim approvals by the Cient), and tentative
delivery dates of the reports. The proposed worlplan shouldbe consisent with the
technical approach and methoddogy, shaving your understanding of the TOR and
ability to trandate theminto a feasibleworking plan. A list of the final documents
(including reports) to be delivered as final outpu(s) should be included here. The
work plan should beonsistenwith theWork Schedule Form.}

C) Organization and Staffing: {Pleasedescribe the structure and compositionof your
team, including the list of the Key Experts, Non-Key Experts and relevant technical
andadministrdive supportstaff.}
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FORM TECH-5:
WORK SCHEDULE AND PLANNING FOR DELIVERAB LES

Months

Deliverables® (D-..)
1 2 3 7] 5 6 7 8 9 [ ... n | TOTAL

{e.g., Deliverable #1: Report A

1) data collection

2) dafting

3) inception report

4) incorporating comments

B) oo

6) ddivery of final report to Client}

1) List the deliverables with the brekdown for adivities required to produce them and other benchmarks such as the Clienté approvals.
For phased assgnments, indicatethe adivities, celivery of reports, and kenchmarks sparaely for each phase.

2) Duration ofadivities skl be indcaed in aform of a bar chatt.

3) Include alegend, if necessary, to help read thechart.
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FORM TECH-6:
TEAM COMPOSITION, ASSGNMENT, AND KEY EXPERTS6 NRUTS

No Name Expert Gngut (in person/month) per each Deliverable (listed in TECH-5) Total time-input
(in Months)
Position | | D1 [ ] D2 [ ] D3 [ ] éeé. . |1 D-¢ [ ] Home [ Fied | Total
Key Experts
i [Team [Home] [2 month] [1.0] [1.0]
K-1 |{eg.Mr Abbb} Leader]  |[Field | [0.5m] [25] 0]
K-2
K-3
n
Sub Total
Non Key Experts
i [Home]
N-1 [Field]
N-2
N-3
n
Sub Total

1) For Key Experts, the input should be indicatedindividually for the same positions asrequired under the Data Shee ITC21.1.

2) Months are counted from the start of the assignment/mobilization. One (1) month equals twenty two (22) working (billable) days. One working (billable) day shall be not less than eight (8)
working (billable) hours.

3) fiHomed means work in the office in the exper t custry of residence fiFieldd work means work carried out in the Client &auntry or any other courtry outside the expe t cOustry of residence

I Ul Time Input
% Part Time Input
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FORM TECH-6 (CONTIN UED)
CURRICULUM VIT AE (CV)

Posttion Title and No. {e.q.,K-1, TEAMLEADER}
Name of Expert: {Insertfull name}

Date of Birth: {day/mont/year}

Courtry of

Citizenship/Residence

Education: {List college/university or other speialized education, giving nanes of
educational insitutions, dates attnded, degreg(s)/diplomds) obtaned}

Employment record relevant to the assgnment: {Starting with present pots order. Please
provide dateshame ofemploying organizaton, titles of postion activities performed and
location of the asgynment, and contact irfformaion o employing organiztion(s) who can be
contackd for references. Past enploymrent to theassgnment does not regl to be ircluded.}

Period |Employing arganizationand your| Country Summary of activiti es
title/posttion. Contact infor for perfor med
references relevantto the
Assignment
[e.q., [e.g.,Ministryo f €& &
May 2005 [advisor/consultantt o €
present]

For referencess Teléééé fe
mail € € ; Mr. Hbbbbb, deput
minister]

Membership in Professonal Assaiations and Publications:

LanguageSkKills (indicate only languages in which you can work):
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Adequacy for the Assighment:

Detailed Tasks Assigned on Referenceto Prior

Conaultant&s Team of Experts: \Work/Assignmentsthat Best
Illustrates Capability to Handle the
Assigned Tasks

{List al deliverables/tasksas in TECH 5 in
which the Expert will beinvolved)

Experts contact infor mation:

//////////

(emai | ééééegphoeééééé)

Certification:

|, the undersigned, cetify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications,and my experience, and | am available to undertake the
assgnmentin case of an award. | understand that any misdatement or misrepresentation
described herein may lead to my disqualification or dismissal by the Client, and/or sanctions
by the Bank

{day /montHhyear}

Name of Expert Signature Date

{day /monthyear}

Name of Authorized
Representativeof the Consultant Signature Date
(the amewho signs th&roposal)
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Section4 - Financial Proposal - Standard Forms

{Notesto Consultant shown in brackets { } provide guidanceto the Consultantto prepare
the Financial Proposas; they should not appear on the Financial Proposalsto be
submitted.}

Finarcial Propcsal Standard Forms shallbe usedor thepreparation of the Finarncial Proposal
acording to theinstructions proviad in Sedion 2.

FIN-1 Financia Propasal Submission Form

FIN-2 Summary of Cods

FIN-3 Bre&kdown of Remuneation, including Apperdix A i Fharcial Negotiations -
Bre&down of Remuneation Rates @n the aseof QBS method

FIN-4 Reimbursable experse
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FORM FIN-1:
FINANCIAL PROPOSAL SUBMISSON FORM

[Locétion, Dete]

To:

The Superintending Enginee
Projed Implementation Unit,
GroundFl oor, NirmanBhavan,
Sector 10/A, Gandhinagar. 382010
Gujarat.

Dea Sirs:

We, the undersigned, offer to provide fiTechnical Assistance for Road Safetyolicy,
Institutional Reviews and Road Safety Management Capacity Strengthening undetl@SHP

in Gujarat in accordance with your Request for Proposl dated € é € é € . .and our
Technicd Proposl.

Our attached Financial Proposl is for the amount of {Indicate the correspording to the
amourt(s) currency (ies)} {Insert amount(s)in words and figures}, excluding of all indired
local taxes in accordance with Clause 25.1 in the Data Sheet. The estimated amount
of local indirect taxes is {Insert currency} {Insert amount in words and figures} which
shell be confirmed or adjusted,if needed, during negotiations. {Please note that all amourts
shall bethesame asin Form FIN-2}.

Our Financial Propcsal shall be binding upon us subject to the modifications esulting
from Contrad negotiations, up to expiration of the validity period of the Propos, i.e. kefore
thedateindicaedin Clausel2.1 of the Data Shed.

Commissions andgratuities paid or to be paid by usto an agent or any third party relating to
preparation or submission of this Proposl and Contrad exeaution, paid if we are awarded the
Contract, are listedbelow:

Nameand Address Amountand Currency Purposef Commission
of Agents or Gratuty

{If no payments are made or promised,add the following statement: iNo commissions or
gratuities have been or are to be paid by usto agents or any third party relating to this
Proposal and Contret exeation0}
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We understand you are not boundto accept any Proposal you receive.

Weremain,

Yours sncerely,

Authorized Signature [ In full andinitialg

Name andTitle of Signatory

In the capaity of

Address

{For a joint venture, either all members shall sign or only the lead member/consutant, in
which case the power of atorneyto sign onbehalf of all nembers shall beattached}
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FORM FIN-2
SUMM ARY OF COSTS

Cost
{Conaultant must state the propcsedCostsin accadancewith
Clause 16.40f the Data Shest;
tem ddete columnswhich are not used}
{ Insgrt { In;ert { In;ert {InsertLocal
Foreign Foreign Foreign Currencyjf
Currency# | Currency# | Currency# usedand/o’r}
1} 2,if used 3, if used}

Costof the Financial Proposalincluding:

1) Remuneation

2) Reimbursable

Total Cost of the Financial Proposal:
{Shauld match theamountin FormFIN-1}

i SeaviceTax

ii. Tota Cost of Savice Tax

Total Cost of Financial Proposal
Including Sevice Tax:

Footnok: Paymentswill be madein thecurrency(ies)expressed above (Referenceto ITC 16.4).
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FORM FIN-3
BREAKDOWN OF REMUNERATION

When usedfor Lump-Sum contrad assgnment,information to be provided in this Form shall only be
usedto demonstete the basis for the cdculation of the Contad &esling amourt; to cdculate applicable
taxes at contract negotiations; and, if needed, to establish paymentsto the Consultantfor possble
additional services requested by the Client. This Form shall not be usedas a basis for payments under
Lump-Sum contacts.

A. Remuneration:

No. | Name | Position Person- Timelnput in | {Currency | {Currency | {Currency {Local
(asin Month Person/Month | # 1- asin | # 2 asin # Currency-
TECH- | Remuneration (from FIN-2} FIN-2} 3-asin | asin FIN-
6) Rate TECH-6) FIN-2} 2}
Key Experts
[Home]
Kl [Fiedd]
K2
Non-K ey Experts
N1 [Home]
[Field]

N2

Total Cost
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1.1

1.2.

1.3.

1.4.

Appendix A. Financial Negotiations - Breakdown of Remuneration Rates
Review of Remuneation Raes

The remuneation rates are madeup of salary or a base fee, socal costs, overheals,
profit, and any premium or allowance that may be paid for assgnmentsaway from
headquarters or a home féice An attached Sample Form can be used tgrovide a
breskdownof rates.

If the RFP requests submision of a technical proposalonly, the Sample Form is used
by the selected Consultantto prepare for the negotiations of the Contrad. If the RFP
requests submision of the financial proposl, the Sample Form shall be competed
and attadhed to the Financial Form-3. Agreal (at the regotiations) eskdown shests
shall fam pat of thenegotiated Contact and ircluded inits Appendix D or C.

At the negotiations the firm shall be prepared to disclose its audited financial
staements forthelast three years, to substantte its rates,and accept that its proposd
rates and other financial mattes are subgad to scrutiny. The Client is charged with
the custady of government funds and is expeded to exercise prudence in the
expenditure of thesefunds.

Rate cetails ae discussd below:

Salary is the grossregular cash salary or fee paid to the individual in the firm& home
office It shall not contain any premium for work away from headquarters or bonus
(except where theseare includedby law or governmentregulations).

Bonuses are normally paid out of profits. To avoid double couning, any bonugs
shall not norrally be included in the fiSalaryd and should beshown separately.
Where theC 0 n s u latcuming 8ystemis such that the percentages of socal costs
and overheads are based on total revenue, including bonses, thosepercentages shall
be adjused downward accordingly. Where national policy requires that 13 morth s
pay begivenfor 12 mornth swrk, the profit element need not be adjusted dowrward.
Any discussion®n boruses shall be suppored by audited documengtion, which shall
betregedas cafidential.

Social Charges are the costsof non-monetry benefits and may include, inter alia,
socel seaurity (including pension,medicd, and life insurance cost) and the cost of a
paid sick and/orannual leave. In this regard, a paid leave during public holidays or an
annual leave taken during an assgnment if no Expertés replacement has been
provided is notonsicered sa@ial charges.

Costof Leave. The principles of cdculating the cost of total days leave per annumas

a percentage of basic salary is nomally calculated as follows:

total days leave x 100
[365-w -ph-Vv-5S]

Leave cat aspercentage ofsalary =

Where w =weekends, ph =public holidays, v=vacaion, and s =sickleave.
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Please note that leave can be consicered as a socal cost only if the Client is not
charged for the leave taken.

V. Overheads are the C o n s u | busiresd cdsts that are not directly related to the
exeaution of the assgnmentand shall not be reimbursed as separate items under the
Contrad. Typica items are home office costs (non-billable time, time of senior
C o n s u | stdamotitoriag the project, rent of headquarterso office, support stéf,
research, staff training, maketing, etc.), the cost of Co n s u | gersonrdl it
currently employed on revenue-earning projects, taxes on businessadivities, and
busiress promation cost. During negotiations, audited financial staemerts, certifi ed
as correct by an independent auditor and suppoting the last three year so@erheads,
shall be available for discusson, together with detailed lists of items making up the
overheads and the percentageby which each relatesto basic salary. The Client does
not accept an add-on margin for socal charges, overhead expenses,etc. for Experts
who are not permanent employees of the Conailtant. In such case, the Consultant
shall be entitled only to administrative costs and a fee on the morthly payments
charged for sub-contracted Experts.

vi.  Profit is normally based on the sum of the Salary, Social costs, and Overheads. |If
any bonugs paid on a regular basis are listed, a correspondng reduction shall be
made in the profit amourt. Profit shall not be alowed on travel or any other
reimbursable expenses.

vii.  Away from Home Office Allowance or Premium or Subsistece Allowances.
Some Consultantspay allowances to Experts working away from headquarters or
outsde of thehomeoffice Such alowances are cdculated as a percentage of salary
(or afee and shall not daw overheads orprafit. Sometimes, by law, such allowances
may draw sodal coss. In this case, the amountof this socal costshallstll be shown
under sccial costs, with the net allowance shownseparately.

UNDP standrd rates for the prticular county may be usedas reference to
determine subssterce allowances.
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Sample Form

Consutant : Courtry
Assignment Date

Consultant siRepresentations Regarding
Codsand Charges

We hereby confirm that:

a) t he basic fees indicated i n t he
records and reflect theurrent rates of the Experts listed which have not been raised
other than within the normal annual pay increase policy as applied to all the
Consultantdos Experts;

b) Attached are true copies of the latest pay slips of the Experts listed;

C) the away from- home officeallowances indicated below are those that the
Consultant has agreed to pay for this assignment to the Experts listed;

d) the factors listed in the attached table for social charges and overhead are based on tl
firmos sav erxgppee iemmces for the | atest t
financial statements; and

€) Said factors for overhead and social charges do not include any bonuses or other mear
of profit- sharing.

[Name of Conaultant]

Signaure of Authorized Representative Date

Name

Title
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Conaultant& Representations Regarding Cogs and Charges
(Model Form I)
(Expressed in{insert nameof currency*})

Personne 1 2 3 4 5 6 7 8
Name |Position Basic Sodal |Overhead'|Subtotal |Profit?| Away | Propose | Proposed
Remuneration [Changes from d Fixed Fixed
Rate per Home | Rate per | Rate per
Working Office |Working | Working
Month/Day/ Allowance | Month Month
Y ear | Day / / Day /
Hour Hour
Home Office
Clientés
Courtry

{* If morethan onecurrency is used, useaddiional table(s), one for each currency}

! Expressedas pecentageof 1
2 Expressedas pecentage of 4
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FORM FIN-4:
BREAKDOWN OF REIMBURSABLE EXPENSES

When usedfor Lump-Sum contrad assgnment, information to be provided in this Form shall only be
usedto demonstate the basis for cdculation of the Contrad celing amourt, to cdculate applicable taxes
at contrad negotiations and, if needed, to establishpaymentsto the Consultant for possble additional
services requestedby the Client. This form shall not be usedas a basis for payments under Lump-Sum
contrads.

No Type of Unit Unit | Quantity | {Currency | {Currency | {Currency# | {Local
Reimbursable Cost # 1- asin # 3- asin Currency-
Expansés FIN-2} 2- asin FIN-2} asin FIN-
FIN-2} 2}

{e.q., Perdiem {Day}

allowan@s* *}

{e.q., International {Ticket}

flights}

{e.q., Infoutairport {Trip}

transportation}

{e.g., Communicdion
costs betweenlnsert
place andlnsert
place}

{ e.g., reproduction
of}

{e.q., Officerent}

{Trainingof the
Client&s persomeli if
recquired in TOR}

Total Cost

Legend: APer diem allowanceo is paid for each night the expert is required by the Contrad to be away
from his/herusual place of residerce. Client can set up acaling.
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Section5 - Eligible Countries

In referenceto ITC 6.32, for the information of shortistedConsultantsat the present time
firms,goodsand services from thefollowing countriesare excludedfrom this seddion:

Under theITC 6.3.2(a): None([list county/courtriesfollowing approval by the Bank
to appy therestriction orstatefinore o

Under the ITC 6.3.2 (b): None [list country/counties or indicae finore p
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Section6 - Bank Policy i Corrupt and Fraudulent Practices

(this Sedion 6 shall not be modified)

Guiddlines for Selection and Empbyment ofConsultants ura IBRD Loans and IDA Credits
& Grantsby World Bank Borrowers, dated January 2011:

AFraud and Corrupt i o n O

1.2.3. It is the Bankd $olicy to require that Borrowers (including beneficiaries of Bank
loang, consultantsand their agents (whether declared or not), sub-contradors, sub-
consultants service providers, or supplies, and any personrel thereof, obseve the
highest stardard of ethics during the selection and exeaution of Bank-financed
contrads [footnote: In this context, any action taken by a consultantor any of its
personnel,or its agents, or its sWb-consultans, sub-contractors, services providers,
suppliers, and/or their employees, to influerce the slection process or contract
execution for undueadvantage is improgr.] . In pursuarte of this pdicy, the Bank:

a) defines, forthe pumposesof this provision, theerms &t forth belowas follows:

i. i arrupt practiceo is the offering, giving, receiving, or soliciting, directly or
indi rezzctly, of anything of value to influence improperly the actions of another
party”;

il. ffrauduent pradiceo is any ad or omisson, including misrepresentation, that
knowingly or rekklesdy misleads, or attempts to mislead, a party to obtain
financial or other benefit or to avoid an obligatio®;

iii. A allusive pradices s an arrangementbetween two or more parties designed
to achieve an improper purpose, including to influence improperly the adions
of anotherparty™:

iv. A oercive pradices ds impairing or harming, or threaening to mpair or
harm, directly or indirectly, any party or the property of the party to influence
improperly the adions ofa party®;

2 For the purpose of this sub-paragraph fiancther partyd refers to a public official acting in relation to the
selection process or contract exeation. In this context fipublic official dncludes World Bank staff and
employees of other orgarizationstaking or reviewing selection decisions.

For the purpose of this sub-paragraph fiparty orefers to a pubic official; the terms fibenefi t ahd
flobligationd relate to the selection process or contract execution; and the fiact or omissionod is intended to
influencethe selection process or contract exeation.

For the purpose of this sub-paragraph fipartiesd refers to participarts in the procurement or selection
process (including pubic officials) attempting either themselves, or through anaher person or entity not
participating in the procurement or selection process to simulate competition or to establish prices at
artificial, non-competitivelevels, or are privy to each otherGs bid pricesor other conditions.

For the purpose of this sub-paragraph, fipartyd refers to a participart in the selection process or contract
exeation.
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v. flobstrictive pradicedis

(aa) deliberately destroying, falsifying, altering, or conceding of evidence
material to the investigation or making false staements to investigators
in order to materially impedea Bank investgation into allegations of a
corrupt, fraudulent, coercive, or collusve pradice and/or threaening,
harassng, or intimidating any party to prevent it from disclosng its
knowledge of matters relevant to the investigation or from puraling the
investgation,or

(bb) ads intended to matrially impede the exercise of the Bankés
inspedion and audit rights;

b) will regect a propcsal for award if it determines that the consutant recommended for
award or any of its personrel, or its agents, or its sub-consultats, sub-contractors,
services providers, supplies, and/or their employees, has, directly or indirectly, engaged
in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the
contract in question;

c) will dedare misprocurement and cancel the portion of the Loan alocated to a
contrad if it detetmines at any time that representaives of the Borrower or of a
recipient of any part of the proceeds of the Loan were engaged in corrupt, fraudulent,
collusgve, coercive, or obdructive pactices during the seledion process or the
implementation of the contrad in question, without the Borrower having taken timely
and appropriate adion satisfadory to the Bank to address such pradices when they
occur, including by failing to inform the Bank in a timely manner they knew of the
pradices;

d) will sanction a firm or an individual at any time, in ac@rdance with prevailing Banké s
sanctions procedures®, including by publicly dedaring such firm or an inéligible, either
indefinitely or for a staed period of time: (i) to be awarded a Bank-financed contrad,
and (ii) to be a nominate’ subconailtant, supplier, or sewvice provider of an othewise
eligible firm being awarded a Bank-financed contrad.

® A firm or an individud may be declared ineligible to be awarded a Bank-financed contract upon (i)
completion of the Bank& sanctions proceedings as per its sanctions procedures, including inter alia:
cross-debarment as agreed with other Internationd Financial Institutions, including Multilateral
Devebpment Banks, and through the apgication of the World Bank Group corporate administrative
procurement sanctions proceduresfor fraud and corruption; and (ii) as a result of temporary suspension or
early temporary suspension in conrection with an ongoing sanctions procealings. See footnote 12 and
paragraph 8 of Appendix 1 of these Guidelines.

A nominated sub-consultant, supgier, or service provider is one which has been either (i) included by
the consultant in its proposal because it brings specific and critical experience and know-how that are
accounted for in the technical evaluation of the consultant& proposal for the particular services; or (ii)
appantedby the Borrower.
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Sedion 7 - Termsof reference

GOVERNMENT OF GUJARAT
ROADS & BUILDINGS DEPARTMENT [R& BD]

TECHNICAL ASSISTANCE
FOR ROAD SAFETY - POLICY, INSTITUTIONAL REVIEWS AND
ROAD SAFETY MANAGEMENT CAPACITY STRENGTHENING
UNDER GSHP-I

TERMS OF REFERENCE

1 PROJECT BACKGROUND

The World Bank (WB) assistedsecond Gujarat StateHighway Project (GSHP-I1) has been taken up
by Roads and Building Depatment (R&BD) of the Goverrment of Gujarat (GoG). This project
includesa Road Safety component.

The WB conducted a Road Safety Management Capacity Review (RSMCR) in order to identify
what would be required to egablish a robust road sdety management system, within the
operatonal framework of the GSHP-II Road Safety componert. This was @&medat bringing Gujaa t 0 s
challenging road safty outcomesunder control.

Accordingly, it was decided to include following in the project;

o A fully resourced Roject Steering Committee (PSCYo leadand manage Safety omponent of the
project;

o0 Interventions aaossthe agenciey sectors in targeted high-risk, high-volume demonstration
corridor(s)

o Conduwt of a formal review of existing institutional arangements and recanmendation of
preferredoptions for a Sate Lead Agencyrole

o Pdicy reviews of agreed road safetypriorities, eg. anongst topics of driver stardards, heay
commercial vehicle sdety, safe infrastucture design, deterrent policing and pendty
frameworks and vehicle sdety.

The overall aim of the services is therefore to enable the R & BD to implement a sustainabls
combination ofinstitutional arrangements, functions, staffing and other resourt@sngage the
statés road safety challenges and responsibilities effectively, in a comprehensiveseutdtial and
strategic manner.

The GoG has formed a Project Steering CommiR®C), chaired by the Chief Secretary of the
GoG. Other members of the Project Steering Committee are the Secretary, Roads and Buildin
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Department. The Commissioner of Transport and the Additional Chief Secretaries of Home, Urba
Development and Haing, Principal Secretaries Education and Health Departments. A Working
Group (WG) of Officers was also formed from the Departments whose members represent the PSC.
Office memorandum of PSC and Working Group are Annexed as Annexure 1 and 2.

The asginment implementation monitoring responsibility will be centered on PIU. The Project
Steering Committee will lead and oversee high level monitoring of the road safety component, an
will progressively assume a lead agency role for setting up appropreateamsms for the purposes

of delivering the project. It will facilitate interagency coordination and provide guidance as and wher
required during the project. The Project Steering Committee will meet half yearly or more frequently
whenever required. The&B Department will play the coordination role of the Project Steering
Committee and will make available a resourced road safety cell to carry out the secretariat role of tt
Project Steering Committee and the coordination role for the project.

Already inplace state level Working Group (WG) is to spearhead regular interaction, facilitation and
managing this TA fully. WG will meet quarterly or more frequently as required, and report to the
Project Steering Committee. The role of the WG is to provide theahdbsupport for the design,
delivery, coordination and monitoring of the road safety component.

PIU will support the related procurement aspects and will provideaddgty implementation and
monitoring support for the component along with WG. For tHe sarridor demonstration sub
component, PIU and the field divisions of the stakeholder departments, supported by PMC(
consultant, will have the primary role for procurement and implementation. The Working Group will
be responsible for getting appropriagsan and take care of monitoring of this s amponent. For

the subcomponents related to: (a) Road Safety Policy formulation and (b) integration of safety
attributes in the asset management system of GRMS, the PSC/Working group and the PIl
respectively,would hold the primary responsibility and will be assisted by TA consultant. The
working group with the help of PIU will also oversee the road safety training and capacity building.

This TA consultant will report to WG and PIU. It is expected that assegi flows as stipulated in

the ToR and in very close @vdination and guidance of PWG and PIU. Progress reporting and
stipulated deliverables will always be placed in perusal of WG and PIU consistently all through this
TA assignment. In addition TA comsant will also apprise the PSC on progress and on important
deliverables of this assignment whenever PSC meets. It is to state expressly that the WG and PIU v
review and approve the reports. Whenever necessary the TA consultant will also maketjgesenta
to the PSC, other stakeholder departments and the World Bank (WB). The PMC consultant wi
coordinate and facilitate all the presentations, meetings and deliberations as per directives of PIU.

Broad Objectives and Scope of Services
The broadbjectives of the required technical assistance services department specific (Transport,
Home, R&BD, Education, Health etc.) and overall are as follows. Respective scope as detailed in th

subsection shall form basis towards delivery of TA services:

Transport Department
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Home

Review driver preparation for licensing, including training and gaining experience, license
testing and licensing practices.

Recommend and scope measures to upgrade driver training, testing and licensing practice
which would be consient with a longer term progression to a graduated licensing system.
Recommend measures (and where necessary scope proposals) to improve the administrat
efficiency of license testing, license issuance, license renewals and data analysis from tt
licenshg data base.

Department

Develop a strategy to achieve deterrence of unlawful and unsafe behaviors on the Gujarat r
network through enforcement systems and practices and evaluate operation

Provide advice and recommendations on enforcemesthnology application and
implementation and associated back office requirements necessary to support the implementa
Identify needs and provide training and development in key enforcement matters (e.c
passengers sitting on top of vehicles, overlogdspeeding, drink driving, helmet and seatbelt
wearing, running unfit/umoadworthy vehicle) especially in higher speed environmerfty
operational police staff and in the police training college,

Provide guidance and implementation as input to eefoent associated publicity campaigins

in association with Transport and on ground delivery of such campaigns, demonstrating the sa
comprehensively to be carried forward.

Review and agree streamlined delegation of authority to line police for thegisgunotices for

rule violations

Provide training in crash investigations/ reconstruction, for a selected group of officers

R & B Department

To

et e A et S et B et B e

provide training to officers of R & B Department in:

Road Safety Audit

Black Spot Identification/ Treatment

Safe System application

Traffic engineering infrastructure

Work site safety

Network crash risk assessment and potential treatments (RAP assessment and treatment opt
plus reviewof guidelines, policies and processes to be applied by R and B (based on late
standards and policies of Indian Road Congress) in order to mainstream road safety into |

A

organi sationb6és activities and deliverabl es

Education Department

To provide sipport to the Education department in:
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U Road Safety education preparedness for schools
i Awareness and Campaigns

Health Department

To provide support to the Education department in:
i Health preparedness for pastash care

i Awareness and Campaigns

i Postcrash safety

To move ahead, consultant shall assist client/concern stake holders for following.

1. Assist the Project Steering Committee/Working Group to decide on the State Policies affectin
road safety to be reviewed under GSHBased on theelative importance, impact potential,
current status and GoG ownership / support.

2. Assist in reviewing and making/finalizing recommendation for improvement to the identified
Policies

3. Assist the Project Steering Committee/Working Group fororndl review of existing
Institutional arrangements affecting Road Safety and in finalizing the recommendation for
preferred option(s) for a State Lead Agency role and structure and financing mechanism fa
road safety in Gujarat.

4. Assist the Projectt&ering Committee/Working Group for a review of options and adoption of
an improved road crash data system for Gujarat.

5. To support all concern stake holders for elements of demonstration program.

6. Not only design of various campaigns but TA comsiilhas to lead in imparting its training
and convincing delivery on ground. Also demonstrating and training of monitoring and
evaluation of SCDP as per TA proposed M&E Plan. Both these points are vital for the project
The TA consultant will deliver andednonstrate the Campaigns and M&E of SCDP to
concern departments so convincingly to enable them to carry forward beyond tenure of thi
assignment on their own.

TaskT 1: POLICY AREAS FOR REVIEW

1.1. Future Licensing Policy Review: For Graduated Licensiag, Driver Training/ Experience
Gaining and License Testing (Key Agency Transport Department)

Task Objectives

U Registration/ certification of approved driving test examiners and driver training centers in Gujarat

0 Improving the quality of driver preparatidor licensing and levels of safety of novice drivers and
riders

U Potential graduated licensing introduction for novice drivers and riders

U Driver registry organization good international practice to support current modernization activity
and give effecto processes adopted from the above policy review and to improve overall operations
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Task Scope

(@) Review and recommend improvements to current driver training and driver experience
gathering, license testing and licensing practices.

U Internationalgood practice benchmarking of current driver training and experience gathering,
testing and licensing practices.

U Recommended shetérm and longerm improvements to the current and planned practices
for driver training, testing and licensing, and an acptan for improvement program.

U Provide scoping of a driver training, testing and licensing improvement program.

(b) Identification of a desired longer term graduated licensing system for new learners anc
licensed drivers in Gujarat.

U Detail potential options for introductioin in stagesi of a graduated licensing system for
Guijarat in the longer term, specifying likely costs of implementation, potential timing and
road safety benefits

(c) Scope a good practice driver training; license tegtnd licensing program and guidelines.

U Networkwide driver training, testing and licensing program, including cost estimates and
implementation schedule.

U Guidelines detailing requirements for improved driver training, testing and licensing practices
which are consistent with moving progressively to a longer term graduated licensing systen
for Gujarat

1.2 The Reviewof General Deterrence Police Enforcemenf{Targeting Unsafe Behaviors)and
Penalty Frameworks (Deterrent Policing and the Penalty System)

Task Objectives

0 The State of Gujarat is conducting a road safety demonstration project in-iG&HRh will
include measures to strengthen police enforcement capacity and develop further the police cra
investigation capacity in the limited geographieaof the demonstration project

U Major amendments are expected at National level through Draft Road Transport and Safety Bi
2014; itis likely that Central Government may get the nod for the same from the parliament soor
Although the Consultant is expected to thoroughly review the sath@dopt, devise appropriate
compatible model for Gujarat. In case it is approved in due course of the assignment flexibility
shall be such that appropriate provisioning of the same is possible without affecting the progre:
of the assignment. This partilar task and Institutional Arrangement to be proposed through Task
2 shall be in line with national development and such progress shall be happening in close
consultation with the PIU and WG all through.

Task Scope

(a) Support the preparation of amal police enforcement programs to achieve the general
deterrence of unsafe behaviors in higgk corridors and areas.
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U Identification of unsafe road user behaviors in highk corridors and areas.

U Operational strategies, practices, tactiaad related guidelines to address unsafe
behaviors in highrisk corridors and areas.

U Review potential benefits of a designated highway patrol dedicated to higher speed roads le
enforcement and recommend a future approach

U Annual programs of (monthlygcheduled enforcement operations targeting unsafe behaviors in
high-risk corridors and areas.

U Analysis of equipment needs and specification and costing of additional equipmer
required to support annual enforcement programs.

U Draft bidding documes for the procurement of additional equipment and back office support
requirements.

U Review resourcing and recommend required levels of enforcement (person hours an
equipment operating hours) to achieve widespread compliance with road laws

U Identify onthejobs support needs for the implementation of annual enforcement programs.

(b) Train police staff at all levels in the implementation of annual enforcement programs in the high
risk corridors and areas.

U Preparation and delivery of a basic tragn program to upgrade the traffic safety
knowledge and skills of all road policing staff.

U Preparation and delivery of advanced training course on general deterrence theory at
practice, and related operational strategies and tactics, for sena®. poli

U Preparation and delivery of management training on the supervision of progran
implementation by operational supervisory staff.

U Adopted delegations of authority to support more streamlined and widespres
enforcement.

(c) Evaluate the efficiency and effectiveness of police enforcement programs in thiskhigh
corridors and areas.

U Design and conduct of evaluations of police enforcement programs iriskgtorridors and
areas

U Recommended improvements to policdoecement programs based on the evaluation findings
in high-risk corridors and areas.

U Evaluation of effectiveness of adjusted delegated authority measures for police to suppc
widespread issuing of infringements

(d) To povide guidarce as inpu to enbrcement-assodated pulicity campaigns T in assodation
with Transpat and deliver, demonstrate on ground such campaigns with training

U Guidelines for publicity campaigns asthey relate to Police enforcement and execute such
campaigns in project benefitlistically.

(e) Providetraining in crashinvegigations/ recnstruction, for selectedyroup of dfficers

U Skilled core of officers able to conduct good international practice crash investigations
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U Adequate equipment and training to conduct investigatmusreport to the Courts and (on
technical issues only) to the road safety partnership

1.3 Road Safety Engineering andrtaining in Safe I nfrastructure Knowledge and Awar eness

Task Objectives

U In order to adieve a saisfacory level of safesystem awarenes and to develop the abiity to
apply various tods to infrastucture design, a satisfectory level of training and knowledge
transferaaossthe R &B Depatmentwill berequired over a rumber of years.

Task Scope

(a) Raoad safety audit training

Underganding of theroad safetyaudit process

Knowledge of the four stagesof audit for new projects

Ability to conduct road sdety audit at thefour stages

Ability to conduct road safety inspedions on the existing network

Identification of a road safety auditor accrediation process to be pursued for Gujarat
engineering practiioners

(b) Black got identifi cation, analysisand identifi cation of treatmentoptions

. C

U Analysing crash data to identify blackspots
U Developing treatment options
U Identifying cost effective treatments

(c) Safe System appgication

U Improved awarenessand underdanding of s&e system thinking
U R and B Cell and project planning engineers to have capacity to attadysgajor crash risks
on the system using safe system approaches

U Senior engineering management to have capacity to introduce safe system thinking into proj

discussions at concept stage
U Project Design engineers to have capacity to develop infrastruslugons based on safe
system thinking

(d) Traffic engineering infrastructure

U Designengineers to have an understamling of the principles involved in reducing serous
crashrisk outcomesthrough useof ssimple traffic engineering infrastucturemeasues

U Design engineers and senor engineering management to have capadty to develop cost
effective traffic management infrastucture solutions to reduce fatal and seirous injury
crashrisk.

(e)Wark site safety

U Development of underdanding for works planning and supervisory engineers of need for
planning anddelivery of management of traffic through work zones
U works planning and supervisory engineers to require solutions from contradors for safe
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traffic management through worksitesand have the capacity to adjust proposals received to
engire sde operaton and to sypervise the application of the ageed measures

(f) Network crash risk assessment and potential treaments (RAP assessment and treatment
options)

U Project planning and senior desgn engineers to have cgpacity to commission iRAP suveys
and interpret resultsre crash risk identify cost effedive infrastructue solutions to reduce fatal
andserious injury crash riskmeasues.

(g) Trainingin road sé&ety will be necessary br the Road Safdy Cell, to be followed by its extension
to staff inR & B Engineering staff in acro3istricts.

Taski 2:  THE REVIEW OF EXISTING INSTITUTIONAL ARRANGEMENTS

ARRANGEMENTS FOR MANAGING ONGOING ROAD SAFETY ACTIVITY IN GUJARAT
(BEYOND THE DEMONSTRATION PROJECT)

It is intendedthatthis adivity will review existinginstitutional arangementsaffecting road safety and
develop preferredoptions for a StateLead Agencyrole and structure for road s&ety in Gujarat and for
afinancing mecharism for road sdety in Gujarat

Task Objectives
Theobjedivesare to:

U Review existing institutional arangementsfor the managementof roadsafety in Gujarat
U ldentify preferredoptions for a StateAgencyto cary out the leadAgencyRole

Identify necessay resourcing for the lead agency and the other key agendes and reach
agreement with the Project Steering Committee about resourcing to endle road safey
managementin Gujaratto be effective

U ldentify and reachagreement on the decison making arangements between agencies ad the

consutative and advisory arrangements with other stakeholders tosupport road safetyn Gujarat

U ldentify cgpacity development (including training) neeals in road sdety management for the
road sakty positions to be estadished inthe leadagencyandotheragencies and for the seror
officersin theseAgencies

U Identify options for (further) development of a Gujarat university based road safay
resarch centg, including potential collaboration with another cente suchas IIT or other
centersof road safty resarchexcellence

U ldentify options for increased interacion with NHAI and other Staes to improve road safety
managementcgpadties and road s&ety outcomes

U Develop recommendations for a financing mechaiism for road sdety in Gujarat and
achieve an ayreed outcome with the Project Steering Committee

Task Scopes

(@) Reviewexisting institutional arrangements for the managenment of road sakty in Gujarat.
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0 Summarise the detailed roles of eachof the agendes from the RSMCR and the RSMCR
findings

U Review the operatonal effectiveness of the Project Steering Committee and Project
Working Group arangements in overseeing the demonstraton project and (potentially) some
commissioned poicy reviews.

(b) Identify prefrred gtions for a Sate Agercy to carry out the leadAgerncy Rde

U Specify the preferredoption(s) for the lead gercy role

U ldentify necessary resourcing for the agemcy to camry out that role and obtain the
agreementof the Project Steering Committee to resaurcing needs.

U ldentify necessary resourcing for other agendes to carry out their roles in sypport of
effective road sdety management aaoss the agendes in order to adieve desired road
safetyoutcomes

(c) Achieve agreement on the dedsion makng arrangenents between agencies and the
consultative and advisoryarr angementswith other stakelolders which are to be established
0 Agreed decison making arrangemerts (structuresandprocesses) between agenages
0 Agreed consutative and advisory amrangements with other stakeholders to sypport road
safetyin Gujarat
0 A document summaiising these arangements to be signed by all Project Steering
Committee members

(d) Agreedroad safety capecity devebpment, reseach devebpmentand national partnership

needs idetified

U Road safty management training and development needs for the road safay positions to
be edablished in the lead agency and other agencies and for the seniorofficersin these
Agenciesto be specified andageed

U Proposals for (further) development of a Gujarat university basedroad sdety research
centre,including potential ®llaboration with another cente suchas IIT, or other ceners of
road safkty researchexcellence, to bespecifiedand ageed

U Options for increagd interaction with NHAI and other Statesto improve road safety
managementcgpacitesand road saety outcomesto be identified andageed

(e) Devebp recommerdations for a financing mechansmfor road safety inGujarat

U Options for securing agreed long term fundng for road safetyin Gujarat idenified and
agreed byagencies Project Steering Committee

Task-3: THE REVIEW OF OPTIONS AND SUGGESTION OF AN IMPROVED
ROAD CRASH DATA SYSTEM FOR GUJARAT

Task Objectives
Theobjedivesare to:

0 Support the evaluation of the current road crash data system for comprehensiveness
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and sutahlity for analysisof road crashproblems.

U Consider options to improve (or redace) the current system and in consutation with
the Working Group, identify the preferred options for upgading of the State road crash
anddata anbysissystem.

U Saoope any required procurement and technical assisance, including training of police
and R&BD in data cature andtraining of users in diagrostic techniques and system
applications.

U Extending inputs for other system integration with Home Department

Task Scope

(@) Support the ewaluation of the current Gujarat road crash data sysem practices for
comprehensiveress and suitability for analysisof road crashproblems

U Evaluation ofcurrent procedures and systems for reporting, recording and analyzing road
crash data and the extent to which current system capability meets agency requiremen
for analysis and understanding of road crash problems.

U Identify necessary modifications wurrent and planned procedures and systems for
reporting, recording and analyzing road crashes to improve data system application.

0 Identify preliminary costings for the necessary potential modifications option, including
hardware and software modifition requirements and user documentation and training
needs

(b) Consideroptionsto redace modifythe aurrentsysem

U Examine other available systems which are operating in Inda and may be
under preparation nationally and the extent to which they meet agerciesrequirements(for
practicality of data collection by police and for the required level of anaysis and
understamling of road crash problems byother agecies)

0 Evaluate measues required to be taken for each option and the estimated costs and
project duration to implementthese systems in Gujarat

(c) In consultation with the Project Steering Committee/Wbrking Group, compare the options for
(i) modfication of the current system and (ii) redacemat with (procurement of) an exiging
sysem operating in another Indian Sate

(d) Home Department, Gujarat Police has develop&ig€op Stateof-the Art computerized system
through specialized developers. It is having number of utility modules which very well
supplement and compliment multi sectoral R8adiety intent. As per as Accident Crash Database
system and -&ujCop standing is concerned, the TA Consultant has to interact with concernec
stakeholders for how best this system is helping in establishing crash database from Road Saf
point of view. Pecifically the integration interface and necessary input data fields need to be
proposed by TA consultant. The same has to be implementable after finalizing in consultatio
with the concerned Stakeholders and the World Bank. Besides this possible wieswopdiurther
utility and maximizing benefits with minimum effect/impact o®ajCop with respect to this task
is expected.
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Provide areport to, andwork with, the WG to agree the preferredsolution

Task-4: THE DEMONSTRATION PROJECTS POTENTIAL SUPPORT

Task-4.1 PREPARATION OF GUJARAT SAFER CORRIDOR DEMONSTRATION
PROGRAM UNDER GSHP-II

A. PROJECT BACKGROUND AND OBJECTIVES

The Road Safety Management Capacity Review (RSMCR) was carried out by the World Bank expet
in October 2011. Ky findings of the review and recommerdations for the road safety project
component wereshared with different Stake holders.

The GoG formed a Project Steering Committee which held its first meeting on Juy 2, 2012. The
Project Steering Committee consists of Additional Chief Seretary Secrgary of the R & B,
Transport, Home and Education Depatments and is chaired by The Chief Secretary of GAG.
working Group was also formed whose members repesent the Project Steering Committee
Depatments.

Now collectively the intent is being carried forward on road safety component.

B. SCOPE OF WORK

1. Asdst each Depatmentrepresented on the Working Group to identify a plan of intervenions for
the SafeCorridor Demonstration Program. The application of this sypport is to include the
following key activity arees:

o Social Gmpaigns design, delivery and training,
o Pdiceenforcement pepaedess,

o TransportOfficer enforcement prepredness

o Education prepaedhessfor schools,

o Health pepaedessfor post-crashcarein corridor

2. The work will also include drafting the TOR for any necessary further T/A for Stege 2 -
detailed preparation of theinterventions (within some 5 months of this initial T/A) 1 especially for:

Police enforcement training and equipmerdacurement;

Transport Officer training and equipment procurement;

Training of Police in crash investigation activity;

Training of Police and R and B Department staff in the new road safety cell

established irach Department and the officers in the existing Transport road safety cell;

0 Advice to the Department of Education about: curriculum materials for road safety
education of school children; briefing of teachers; briefing of school communities anc
reachingagreement in thaVG and with Education department for measures to be
applied to achieve the safer movement of children to/ from (and in the vicinity of)
schools

o Public campaigns planning, content advice and delivery; review of road useratitorm

materials to be developed by Transport; Agreed campaign and information deliver

©O O O o
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methods and Training

o Preparation of further TORGs f§forthe proposedd u
Stage 3 activity, the final review of and advice about the demonstration project
implementation within a further 6 or so months.

Note: ThesubseqientStege 3 actvity is likely to require advice and support for the following:

o Final traning in enforcement acivity and equipment use for Police and Transport
officers,

o Furthertraining in police crashinvestigation acivity

o0 Preparation and implementation opuldic road safgy campaign materials
through variougielivery options and appropriatetiming of activities

0 Preparation ofroaduser irformation materialsand itsdistribution

o Preparation and supply of relevamtaterialsfor schoolcommunitiesafter reviewing
EducatonD e p a r t radsafefyactions

3. Asgst the Working Group in developing detailed implementation, procurementand monitoring &
evaluaton plans for the Safe Corridor Demonstration Program taking into consideration eah
Depatment opkan. Actual M&E of SCDP has to be carried out by TA consultant with due
training and demonstration. This task has to be dealt so diligently that PWG/PIU carries thi
forward continuously.

4. Assst the Project Steering Committee and the Working Group to develop a brief TOR for
their over viewing and delivery of Stages 1, 2 and 3 of the Project as well as the operaion
of the demonstraion project. This will also include identifying sutalde opportunities for inter-
agercy
coordination and for twinning with other agences nationally and internatonally to share
experierce and erhance knowledge about road sakty managemert.

The consutant shouldwork with all Depatmentsrepresentedn the Working Group and reportback
to the Project Steering Committee.

Consultant is required to meet and discuss various concerned authorities to perform his duties ar
deliver outputs which are best suited for the Road Safety Management in the state

Task-4.2 Multi-sectoral interventionsin demonstration corridor (s)

Several options for the multi-sectoral interventions in targeted demonstration corridors are specified.
Depertding on the sections(s) selected theremay be trade-offs between emineering the safetyof the
corridor or implementing combined erforcement or pulicity or a implementing a combination or
both. The totals for enforcement andengineering are thus tentatve and will depend on the final
projectdesign.

x  SPECIFIC OUTPUTS EXPECTED FROMCONSULTANT
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A Safe Corridor Demonstration Program documentcontaining the following:
1 Detailed multi-depatmerts intevenions implemertation Plan
1 ProcurementPlan
1 Monitoring & Evaluation Plan and delivery with training

1 Design, delivery and training of all campaigns on ground with concern stakeholde

departments

x  Traffic sdety enforcement

Enhanced traffic erforcement campaigns are tobe designed and implementedin the demonstration
corridor(s) to develop more effedive general deterrene-based measues to adchieve improved
compliancewith vehcle and road userstandards andrules.Measuresvill include:

1 speedmanagement (with a specialfocus on pedestrian safey) through appropriate devices
(such as rdar, sed @meras, point to point camerss, etc)

alcohol teding

occypant redraints

motorcycle helmets

Seat Belts usage

1 heavy vehcle safay regulations (especidly lighting, overloading, driver fatigue, speeding)

= =4 =4 A

This may presentan opportunity for piloting of a specially trained and equipped State Highway
Patrol.

x  Social marketing campaigns

Socialmarketing campaigns to improve traffic safdy awarenes and compliance withsafetystardards
and rules will be desighed and implementedto support the erhanced traffic enforcement in the
demonstraton corridors and areas.These campaigns will target all relevant parties and use all
appropriate meda, taking into aacount local literacy levels and language needs. Meda will
include local television, radio, newspaers, bill boards and posters. Opportunities will also be
found to use bcal cultural eventsand outlets to disseminate key messagesand fundng will be made
available to sipport related community development intiatives.

x Post-crashsafety

It is proposed thaterhanced post-crash safty sewvices be designed and implementedin the
demonstraton corridors and areasto improve the survivability of road crashvictims and their longer-
term recovery prospectsTheseservicesare to include:

9 first responder training programs for those aside from local health workers most likely to

attend crash scenes (e.qg. taxi drivers, local business people and traffic police),
1 emergency response systems
1 the establishment of trauma registries
1 computerizedoad traffic injury monitoring systems in health facilities
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x  Monitoring andevaluation

Sysematic monitoring and evaluation procedures will need to be designed and developed to assess
safety performance in the demonstraton corridor(s) in consultation with Working Group.
Performance measues should take the form of final outcomes, intermedate outcomes and outputs.

M&E plan, delivery and training shall be accomplished in such a way WG/PIU carries forward the se
M&E regime for SCDP.
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Professional qualification, skillsand experi ence requir ed

Sr.

No. Position Minimum qualifications Specific Required Expertise

1 Road Sakty = Graduation in
Engineering and Civil/Mechanical/Automobile The specialist should have minimu
Management  Engineering with Post gradua 15 years of experience in Road Saf
speciaist cum qualification in Mechanical jomain including Internationz

Team Leader

Transportation/Highway
Engineering. Plus, specialist hig
level qualifications relevant to Roe
Safety management and coordinat
functions

exposure in Road Safety domain of
least 2 years. He/she should he
experience of at least 2 simil
projects and should have sound
depth knowledge of National /
International

findings and directions in road safe
strategies and action manageme
particularly in the engineering
regulatory, enforcement, monitorir
& evaluation, planning, educatio
communication and advocacy
aspects.

Minimum 10 years of extensive
national and minimum 2 years
international experience in road safe
action planning, design ar
management, and
in facilitation of related training
capacitybuilding and institutiona
initiatives. Highlevel skills in
strategic and tdmical advising, anc
in coordinating complex mukagency
action in a public sector environmen

2 Driver Graduate gualifications il A specidist with about 10 year®
Licensng Mechanical Engineering witl experience with driver licensing
Policy, Driver thorough knowledge off/Computer policy developmentandmotor vehicle
Teding and Software, plus other specialist hig driver training, teding and licensing
Registry level qualifications relevant to drive in a national jurisdiction. A thorough
Management testing and licensing policy knowledge of international best
Specialist Registered Member of SIAM i practice and as®ciated research

preferable. (Relevant pegtaduate evidence for driver licenshg system
qualifications if any are als initiatives is esgntial. Previous
desirable). experierce in  the provision of

PostGraduation in relevantot the
position is Preferable

advisory savicesto a national or stae
driver licensng policy agency in a
developing or transitional country is
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desrable. He should have at leasi
year®  expeaience  with the
management of modern regstry
systems for drivers and vehicles and
related business procedures and
technology. Extensive experierce
working at a snior managementlevel
in a national or stae regstry is

essentid.
Enforeement, Post Graduate/ Gradua A specidist with about at least 7
Enforcenment qualification in any discipline year$ expeience in traffic
Trainir)g and prefgrablg to hqve specializ¢ aniorcement leaderstip,
Operations qual!f|cat|on/credent|als related coordination, policy advice and
Management job title . ) : :
Specialst policing experience, including the

li ne-management of traffic
enforcement staff in a national or
state traffic Police Agercy operating
a suaessful general deterence
model. A demonstrated ability to
communicate road séety
enforcement principles and tadics to
a broad adence is esential.
Previous experience in a law
enforcement training facility is
desirdle. He should have at least
year® experience in the desiq,
implementaton and evaluation of
police officerand recrtit training and
developmentprograms.

He should have at leadi year®
experence in the specificaion,
sourcing, evaluation and procurement
of road safkty equipmentand tools in
a national or state Pdice agerncy
operating a succesful general
deterrerce model. Previous
experience in law enforcemen
training is desirable A demonstrated
underganding of modern operational
safagy erforcement practices is
essential.

Opemrtional experierce in a national
or state police training college is
essential.

Page67of 112



Second Gugrat State Highway Project (GSHP-II)
Technical Assistance for Road Safetyolicy, Institutional Reviews and Road Safety
Management Capacity Strengthening under GSHP

Safe system an
Safety Analysis
Specialist

Graduate gualifications [
Civil/Mechanical/Automobile

Engineering with thoroug
knowledge of Computer Softwa
plus other specialist higlevel
gualifications redvant to Road Safet
(Relevant posgraduate
gualifications are desirable).

A recognized specidist with about
10 year® expeience conducting
scientific  analyses of road
ervironment, vehcle and human
factors contributing to road crabkes
and injuries. Hands-on experierce of
guantitative evaluations of sdety
interventions and outcomes is
esential. Experienceof road sdety
andyss in  developing and
transitional courtriesis desirable. He
should also havé& year expeience
in the design, implementaton and
evaluation of infrastiucture safey
programs with  operating road
authorities and in sde system
training of authority staff. He should
have also experience of about 5 yee
in the in thereview of road crash
injury incurred from road crakesin
the detailed and analysis of injury
incurred by road users in road
crades.

Legislation,
Statutes
Regulations
(India)
Specialist

&

Graduate qualifications in Lav
preferably with posgraduate
specializations in  Administrativ
Law and/or Legislative Draftingor
equivalent)

He should have at least 10 yea
extensive professional experience

advising on, reviewing and /o
facilitating amendment of transpor
and traffic safety specific legislatior
at National |l eve
experience globally. Failiarity with

statutes, regulations and/or rules
the legal framework of Indian Public
Sector and Transport related aspe
is highly desirable. Experience it
legal drafting in relation to
preparation of new bills, regulations
legislative amendments, tasutory

notices and/or orders.

Public
Information &
Communication
Specialist
(India)

Graduate gualifications [
Communications, social marketin
Public Relations and/or Informatic
Management with relevar
experience in road safety Advocacy

He should have at least 10 year
extensive experience in developin
and executing practive strategies
and plans in community informatior
and communication programs fo
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public health/road safety campaigr
in India. At | ea
in designing and faliiating

consultation and communicatios
initiatives aimed at civil society
stakeholders and/or at raisin
awareness in target communit
groups. Sound knowledge of currer
Apublic disclosu
i nformationo pt
experience in ingrating these in
wider specifiepurpose information
and advocacy strategies. Completic
of at least one comparabl
assignment in India is essential.

Monitoring &
Evaluation
(M&E)
Specialist

Graduate gualifications [
Management/Engineering/Econom
and/or Business, with addition
specialist qualifications relevant
Performance Monitoring an
Evaluation programs (Relevant po
graduate qualifications are al
desirable).

He should have at least 10 yes
extensive experience in project
program maagement systems ar
applications specific to Road Safe
assessment programs. Minimum
years extensive technical experien
preferably in a developed countr
with systems and processes dedica
to projectbased progress
performance / results monitng and
outputs / outcomes evaluatio
Proven expertise in the developme
of  process  frameworks an
specifications  for [Tsupported
Monitoring and Evaluation (M&E
functions and resources for technic
and operational environment
interfaced with other MIS and
decisionsupport systems and havir
multi-level  reporting  capability
Completion of at least tw
comparable assignments in Asia
essential.
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Details of the expected mini mum numb e rrespdctivk e y
likely man month inputs are provided hereunder. It is estimated that overall kegrdrstan Month
as Forty (40).

Estimated Minimum :
Estimated
Man Years of
Sr. Man Months
Key Personnel Months Overall
No. . (Support
(Key Professional
. Staff)
Personnel) | Experience
1 | Road Sakty Engneering and Managemer
. 17 20 20
speciaist cum Team Leader
2 | Driver Licensng Policy, Driver Teding and 4 15 3
Registry Management Specialist
3 | Enforeement Enforcement Training and 4 12 8
Operations M anagement Special st
4 | Safe system andafety Analysis Secialist 3 12 6
5 | Legislation, Statutes & Regulations (Ind
- 4 15 4
Specialist
6 | Public Information & Communicatio
- . 4 15 6
Specialist (India)
7 | Monitoring & Evaluation (M&E) Specialist 4 15 4
Total 40 56

Indicative Technical support staff person months Be though Consultants shall have their own
estimate in commensuration with key staff deployment and overall responsive work and deliverak
plan. Also adequate administrative support staff shall baged\by the Consultant.

Cl i & Deliver abl

The consultanfamain outputs and deliverables will initially be vetted by Review Committee comprising

ent s Review of Outputs es

Working Group Member/Project Steering Committ€ae R&BD (usually via the identifie®Review
Committee, in the first instance) shall be responsible for reviewing, providing feedback on and /

ng t he

not more thanwo (2) weeksof the date of submission to the Client

advi si acceptance of Consul tant 6 s withint pu
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Required Deliverables and Outputs

The consultant shall at least complete outputs and deliverables as

andghekenin the following

table:
. . Contract
Table of Required Deliverables & Outputs Payment%
Sr No. of upon
No Due Timing No. of soft acceptance
' Required Deliverable & /or Output (from Hard copies Of'
mobilization) copies | (CD/ | Submitted
DVD) | Deliverables
Inception Report (IR), inclusive of each task ¢
Review of Functions and Capacity Building Nee
1 of Lead Agency, Working Group Members, Rag End of month 2 10 ! 5
Safety Cell
7" day of each
2 Monthly Progress Reports month 10 7 -
3 Workshops Facilitation & Associated Presentati| Timings to be As 7 5
/ Papers (three (3) workshops) fixed required
Report on Consultation with concern Stake holc 6
4 of Task 1, 2, 3 and 4.2 End of month 4 10 7
Report on findings of Task 1, 2&hd 4.1 including
Review of Legislation, Statutes, Regulations 6
5 Powers Relating to Road Safety Managemen End of month 6 10 !
Gujarat
Report on Monitoring & Evaluation Framework tl 6
6 Safe Corridor Demonstration Program (Task 4.2 End of month 6 10 !
Report inclusive of recommendations with ¢ 6
7 estimation for all Task inclusive of Training Ne{ End of month 9 10 7
Assessment (TNA)
Interim Progress Report on Implementation : 8
8 Evaluation and Monitoring of Safe Demonstrati End of month 10 10 7
Corridor Program (SCDP)
Mid-Term Progress Report on implementat 8
9 arrangements for the SCDP End of month 12 10 !
Draft for New/Amendment for Legislatior 3
10 | Statutes, Regulations & Powers Relating to R| End of month 14 10 7
Safety Management in Gujarat required if any
Interim Progress Report on implementation
multi-sectoral intervention under SCDP and 8
11 | outcome inalding detailed Review of Road Safg End of month 18 10 7
Capacity Building status of all stake holders a
training
12 | Draft Final Report (DFR) on all tasks End of month 20 10 7 14
13 Final Report (following GoG and WB response End ofmonth 24 10 7 20

DFR)
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Location, Duration and Mobilization of the Services
The duration of the services will be twenty four (24) months from the time of the Con&ultant
mobilization. The GOG is presently planning for such mobilization to take pla€eldiar2016. The
services shall be delivered mainly in Gandhinagar, Gujarat. However, there will also be significa
involvement of some of the Consultéteam on various occasions in roetropolitan field activities,
particularly in connection with # implementation of the Safe Corridor Demonstration Program
(SCDP). This will be determined progressively in consultation between the R & BD, Concerned Stal
holders and the Consult@ateam.
At the outset of mobilization and during their Man Month Inpettiod of the services, the Consultant is
expected to field at least thoad Sakty Engineering and Managemerdpeciaist cum Team Leader
Driver Licensng Policy, Driver Teding and Registry Management SpecialigEnforeement
Enforeement Training and Operations Management Specialist, Safe system and afety Anaysis
Specialist, Legislation, Statutes & Regulations (India) Speciakstblic Information & Communication
Specialist (India)Monitoring & Evaluation (M&E) Specialist Interested consultanthall take this into
account in proposing the phasing of their nom
Facilitation of the Services by the Client
Client facilitation:

[J Provision to the consultant of available related reports and background documentation.

[1 Assistance to the consultant in establishing essential contacts in concerned GoG areas an

gaining the cooperation of other GoG departments and agencies, as required for tt
assignment.

0The World Bankds Saf et ywwe.gslppd.gov.isvebsite.por t c¢ a

The Home Department, Transport Department and R & BD shall provide counterpart peasoane|
when requiredto work with the consultant aimed at technology transfer. During the course of the
assignmat consultant team leader shall be reporting to both, the Road Safety Working Group as w
as the executive level of concerned stake holders consultant shall also reporting to SC as and w
necessarily requiredJrban Development and Housing, Educatsomd Health Departments shall share
their experiences and provide need based igaigs1d when required by the consultant

Accommodation & Operational Support Resources

The consultant shall be required to ensure the necessary operating resources @sdstg)br their
teamdbs requirements during the performance o
a proposal for these services are therefore advised to make appropriate funding allocations in 1
financial part of their proposalsrffo 6 of fi ce facilities |/ resour c:¢
possible accommodation, logistic rental costs.
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Annexure : EXTRACT FROM RSMCR REPORT:

PROJECT MANAGEMENT FUNCTIONS

PROJECT SUGGESTED PROJECT MANAGEMENT FUNCTIONS
STEERING FOR PROJECT COMPONENTS 1-4

COMMITTEE
AND
WORKING
GROUP

Chair of Project Steering Committee’i Chief Secretary

Project lead agency - Chair of Project Working Group

- Suwport role for:
Stpport - Project leadership
Roads ard Buildings - Project coordination
Department - Project fundng

- Project legislation

- Project promotion

- Project monitoring and evaluation

- Project knowledgetrander, research

- Highwaysaf ety management

- Highwayséety standards and guidelines
- Highwaysdety audt

- Highwayséd ety assessment

- Road sd ety legidlation

- Road sdety enforcement

- Road sdety reporting

- Driver licensing and penalty points
- Vehicleregistration ard inspection
- Heavy vehicle overloadng

- Carrigge of hazardous goods

- Vehicle safety policy

- Professional driver training

- Road sdety informaion

Department of Transport

Home Depatment - Crash reporting and data systems
- Road sdety legislation

- Road sdety enforcement

- Road sdetv reportina

Health Depatment - Emergency response and treatment
- Injury control and prevention programs

- Road fatality and injury data suwveillance
- Road sdety promotion campaigns

Edwaion Departnent | School roadsdety educaion
- School bus sdfety

- Safeschool management systems
- Road sdetv promotion cammions

Urban Development - Land usé€transportation planning
- Public transport
- Urbanroaddesgn standards
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