ADDENDUM

Project Management Consultancy Services for Second Gujarat State Highway Project (GSHP-II )

Sr. No.

Clause Reference

Original Clasue

Amended Clause

Section Il ITC E DATA SHEET Clause 12.2

Proposals must remain valid for 120 calendar days after the proposal submission deadline (i.e., until: 17/06/2014)

Proposals must remain valid for 120 calendar days after the proposal submission deadline (i.e., until: 10/07/2014)

Date Sheet : Section Il, Section E: Clause 14.1.2, Page No. 23

14.1.2: Estimated input of Key Experts time-input: 373 person-months

14.1.2: Estimated input of Key Experts time-input: 303 person-months

Date Sheet : Section Il, Section E: Clause 14.1.3, Page No. 23

14.1.3:The Consultants Proposal shall include theKey Experts time-input of : 373 person-months

14.1.3: Estimated input of Key Experts time-input: 303 person-months

Section Il ITC E DATA SHEET Clause 17.7 and 17.9

Section Il ITC E DATA SHEET Clause 19.1

The Proposals must be submitted no later than: Date : 12/03/2014

Time 12:00 Hours(IST)

19.1
The opening shall take place at:

Office of the Superintending Engineer, Project Implementation Unit,
Ground Floor, Nirman Bhavan, Sector 10/A, Gandhinagar. 382010

Gujarat

Date:....17/02/2014
Time: 12:30 Hours(IST)

The Proposals must be submitted no later than: Date : 13/03/2014
Time 12:00 Hours(IST)

19.1

The opening shall take place at:

Office of the Superintending Engineer, Project Implementation Unit,
Ground Floor, Nirman Bhavan, Sector 10/A, Gandhinagar. 382010
Gujarat

Date:....13/03/2014
Time: 12:30 Hours(IST)

Section Il ITC E DATA SHEET Clause 28.1

Expected date and address for contract negotiations: Date...14/03/2014

Expected date and address for contract negotiations: Date : 25/04/2014

Section Il ITC E DATA SHEET Clause 30.2

Expected date for the commencement of the Services: Date:.. 24/03/2014

Expected date for the commencement of the Services : Date : 01/05/2014

Section 3 Technical Proposal — Standard Forms — Page 28

From TECH-4: Description of the Apporach, Methodology and work plan for performing the assignment- 7 pages

Reqquired

representativve of the lead member to represent all

for FORMNM DESCRIPTION Eiagiet
TP
~ TECH -1 Technical Proposal Submission Form.
ced << IF TECKH-1 1If the Proposal is submMmMitted by a joint ver_1tl_,_|re,
applicable Attach ent attach a letter of Iintent or a copy of an existing
agreerment.
No pre-set fTormat/forrmrm. 1IN the case of a Joint
<y N enture, several are required: a powvver of attormey
L Powvver of for the authorized representative of each I/
applicable Attorney member, and a powwer of attorney for the

TECH -2

Consultants Organization and Experience.

TECH-2A

A, Consultants Organization

TECH 2B

B. Consultant s Experience

TECH-3

Comrmments or Suggestions on the T erms of
Reference and on Counterpart sSstaff and Facilities to
be provided by the Client.

TECH-3A

AA. OnN the Terms of Reference

TECH-3B

. On the Counterpart StaffF and
Facilities

TECH-4a

Description of the A pproach, Methodology, and
WVVork Plan for Performing the Assignment

TECH-5

WVVork Schedule and Planning for Deliverables

L L] L] L L

TECH-6

T earm Composition, Key Experts Inputs, and
attached Curriculum VvVitae (C\WV)

Required for

TP FORMNM DESCRIPTION
(@YD)
TP
~ TECH-1 Technical Proposal Submission Form.
ced << IF TECH-1 IT the Proposal Is submitted by a joint wventure,

attach a letter of Iintent or a copy of an existing

Attachment agree ent.

applicable

No pre-set format/form. In the case of a Joint

o N enture, several are required: a powvver of attorney

“\/_ T Powvver of for the authorized representative ofF each I/
applicable Attorney member, and a powwer of attorney for the

representative of the lead member to represent all

Description of the Approach, Methodology, and

TEcCH-4a WVVork Plan for Performing the Assignment

TECH-5 WVVork Schedule and Planning for Deliwverables

~ TECH-22 Consultant’s Organization and Experience.

~ TECH-2A A. Consultant’s Organization

~ TECH-2B B. Consultants Experience
Comments or Suggestions on the T erms ofF

~ TECH-3 Reference and on Counterpart Staff and Facilities to
be provided by the Client.

~ TECH-3A AA. OnNn the Terms of Reference

~ TECH-=E= . _Qr_*l the Counterpart Staff and

Facilities

~

~

~

Tearm Composition, Key Experts Inputs, and

TECH-6 attached Curriculum Vitae (C\W)

Section 3 Technical Proposal — Standard Forms — Page 29

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be submitted, and paragraph 3.4 of Section 2 of the RFP for

Standard Forms required and number of pages recommended.

Deleted

Section 7 B of Terms of Reference, Page No. 53

Section 7, Annexure I, List of Road Improvements works under GSHP-II

More details are given in Annexure Il. A map depicting these roads is given in Annexure V The estimated costs of these works would be @ Rs.17400
million. DPR including bidding documents are ready for these works. Invitation of bids for these works are initiated. These works will have

construction period in the range of 11 to 24 months.

Annexure Il, GIST Of Road Improvement Works Under GSHP II:

CPICPRCICRD

DOz | Contirinet
DabieMi | Uiyt |
el | i

Lin Ot | Rezin

Annexure |l : Details of Road Improvement Works under GSHP |l

(a) Dhandhuka-
Dholera
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1/0P
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35.27 Rate com-- 1E o

( c)Rehabilitation 22.10 (NCB) \pleted

(d)Rehabilitation 34.65

7.5

120 Year

More details are given in Annexure Il. A map depicting these roads is given in Annexure IV. The estimated costs of these works would be
@ Rs.17400 million. DPR including bidding documents are ready for these works. Invitation of bids for these works are initiated. These
works will have construction period in the range of 11 to 24 months.
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Section 7 Terms of Reference (ToR)

Section |l: Detailed scope of Consultancy-TOR,
ltem No. 1 : PREPARATION STAGE OF PROJECT
vii)

Item No. 2: Designs/DPRs, page 57

Item No. 4 : Monitoring and Execution of Project
c) 1. IE for Mehsana Himatnagar and OPRC

vii. Carry out / assist PIU for other activities required for preparation of project.

PMC shall carry out Designs and Design reviews observing the best engineering practices. PMC shall also prepare designs, review DPRs following

best engineering practices

vii. Carry out / assist PIU for preparation of project.

PMC shall carry out Design reviews observing the best engineering practices. PMC shall also review designs, review DPRs following best
engineering practices

New Para c) added as below :

“PMC shall coordinate with the Independent Engineer (IE) and developer of DBMFOT (Concessionaire) of Mehsana — Himatnagar Green
Highway Pilot Corridor and provide effective implementation support including guidance for achieving timely implementation of measures,
advice on mid coarse correction of measures and independent assessment of implementation effectiveness of green Highway piloting
measures.

In addition, the PMC services consultant shall carry out periodic monitoring of Air, Water and Noise parameters, confirming the guidelines
prescribed by CPCB / MoEF, Govt. of India (Gol)."

Addendum to the Request For Proposal(RFP) of Project Monitoring (PMC) Consultancy Under Second Gujarat State Highway Project (GSHP - I1).
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11

Section 7 Terms of Reference (ToR)
Detailed Scope of Consultancy

4 MONITORING / EXECUTION OF PROJECT
c) Consultancies

4. All Consultancies related to road safety
9 Civil Works q)

Page No. 62

g) Assist the PIU in design and planning of the interventions

q) PMC has to design road safety interventions following the best international / national practices and keep in view various reports
available with PIU (The World Bank's reports on road safety and iRAP Reports).
PMC shall carry out required survey in this regard.

12

Section 7 — Terms of Reference Section-Il, Detailed

Scope of Consultancy. Page No. 64

5. HUMAN RESOURCE SUPPORT TO PIU:

e Financial Controller

e Environmental Expert

e Social Expert

e Safety Expert

e Records Management Specialist

All the experts must have experience of not less than 5 years in their respective fields. They must have all worked on World Bank aided project in
the same capacity for not less than 1 year. They must also have some exposure of working with State Government. Deployment of above officers
would be need based and with the consent of PIU. Once deployed, the officers will have to work from the office of PIU.

e Two data operators

One data operator shall have knowledge of Gujarati language. Both must have basic computer operation and all Microsoft Office software
knowledge. Data punching speed should not be less than 30 words per minutes. PMC shall provide communication and other facilities for Human
resource deployed in PIU

In line with pre-proposal conference and request from the bidders, overall optimisation has been carried out; looking to the scope related
amendemnts at this stage. Key person man-months are revised due to design inputs on SCDP (refer sl. no. 15). At the same time HR
support to PIU is seen in totality and to avoid any kind of duplication, only one Data Operator input is now required through Support-staff
input (refer sl. no. 15). Besides this amended technical supprt to PIU stands as:

5. HUMAN RESOURCE SUPPORT TO PIU:

e Safety Specialist

e Records Management Specialist

All the specialists must have experience of not less than 5 years in their respective fields. They must have all worked on World Bank aided
project in the same capacity for not less than 1 year. They must also have some exposure of working with State Government. Road safety
specialist has to coordinate with other stake holder departments for saftey related activities. He should also be capable of guiding PIU in
procurement of safety related goods. Deployment of above officers would be need based and with the consent of PIU. Once deployed, the
officers will have to work from the office of PIU as of these specialists will not be evaluated and will be deemd sub professionals. However,
their appointment shall be with approval of PIU.

e DELETED
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Section 7 — Terms of Reference
9.1 Staffing Schedule

9.2 Staffing Schedule

1. Each expert of the team must be personally available to do the scheduled work. The total indicative man month of key professional staff is @ 291

2. The key professional and skill & experience required in the PMC are:

i. Team Leader cum Infrastructure Expert

ii. Deputy Team Leader cum Project Management Expert

iii. Senior Highway Engineer cum Project Planning expert(s) with relevant Indian experience in project management
iv. Senior Bridge / Structural Engineer

v. Senior Quality cum Material Expert

vi. Procurement cum Contract Management expert(including PPP project)
vii. IT Expert

viii. Public Sector Domain Expert cum IDAP /GAAP consultancy coordinator
ix. Financial Management Expert

X. Legal expert(civil contract and Agreement)

Xi. Senior Environment Expert

xii. Road Safety Expert

xiii. Social Development Specialist

1. Each expert of the team must be personally available to do the scheduled work. The total indicative man month of key professional staff
is @ 303.

2. The key professional and skill & experience required in the PMC are:
i. Team Leader cum Infrastructure Expert
ii. Deputy Team Leader
iii. Senior Highway Engineer and Project Planning expert(s)
iv. Senior Bridge cum Structural Engineer
v. Senior Quality cum Material Engineer (Team Leaders Office)
vi. Procurement cum Contract Management Expert
(including PPP project)
vii. Public Sector (India) / "Domain Expert" - IDAP / GAAP coordinator
viii. Financial Management Expert
ix. Legal Expert (Civil Contract and Consultancy Agreement)
X. Senior Environment Engineer
xi. Road Safety Specialist
xii. Social Development / R & R Expert
xiii. IT Expert

9.3 Staffing Schedule

Consultant shall accordingly decide the qualifications and deployment of the support staff. C.V of above key professional staff will be evaluated at
the time of evaluation of technical proposal. Indicative man months of key professional are about 291

Consultant shall accordingly decide the qualifications and deployment of the support staff. C.V of above key professional staff will be
evaluated at the time of evaluation of technical proposal. Indicative man months of key professional are about 303

14

Iltem 10 (TOR): Data Services and Facilities to be provided by the Employer,
page /5.

The Consultant will be responsible for making his own arrangements for all his accommodation (including the office of the Team Leader and
associated staff stationed in Bangalore and his site staff)

The Consultant will be responsible for making his own arrangements for all his accommodation (including the office of the Team Leader
and associated staff stationed in Gandhinagar, Gujarat and his site staff

15

Section 7, Indicative Men Month Requirements Page No. 95

Annexure V Indicative Men Months Requirements

Sr. Name of Key Professionals Man Sub professional staff for following Key Man
No. Months Professionals NMonths
1 Team leader cum Infrastructure Expert 56 Senior Highway Engineer cum Project Planning 50
expert(s) with relevant Indian experience in
project management
2 Deputy Team Leader cum Project 34 Senior Bridge / Structural Engineer 24
NManagement Expert
3 Senior Highway Engineer cum Project 20 Senior Quality cum Material 60
Planning expert(s) with relevant Indian
experience in project management
4 Senior Bridge / Structural Engineer 12 Procurement cum Contract Management expert 42
(including PPP project)
5 Senior Quality cum Material Expert 20 Public Sector Domain Expert cum IDAP 56
/I GAAP consultancy coordinator cum Public
Sector Domain expert
S Procurement cum Contract Management 12 Financial Controller 56
expert(including PPP project)
7 Public Sector Domain Expert cum IDAP 28 Senior Environment Expert 56
/I GAAP consultancy coordinator cum Public
Sector Domain Expert
8 Financial Management Expert 20
o L egal expert (civil contract and consultancy 15 Road Safety Expert 51
Agreement)
10 Senior Environment Expert 20 Social Development Expert 53
11 Road Safety Expert 249 ICT Manager a7
12 Social Development Expert 20 Account officer 56
13 ICT Expert 10 Office manager 56
Records Management Specialist 16
Total Man Months 291 Total Man Months 623

Annexure VIl Indicative Men Months Requirements’

Sr. No. Name of Key Professionals Man Months Sub professional staff for following Key Professionals Man Months
1 Team leader cum Infrastructure 56 Highway Engineer cum Project Planning expert (s) with 50
Expert relevant Indian experience in project management
2 Deputy Team Leader 34 Bridge cum Structural Engineer 24
3 §?Cr)_‘jlg(;t P:;L%?x\éaéxpgag('s';eer and 26> Quality cum Material Engineer 60
a Senior Bridge cum Structural 12 Procurement cum Contract Management Assistant a2
Engineer (including PPP project)
5 Senior Quality cum Material 50 Public Sector Domain cum IDAP / GAAP Consultancy 56
Engineer (Team IL.eader’s Office) Coordinator cum Public Sector Domain Specialist
Procurement cum Contract
6 Management Expert (including PPP 12 Financial Controller 56
Project)
Public Sector (India) / “Domain
v (ED):g;ar:;tor_ IDAP / GAAP Co- 28 Environment Engineer 56
8 Financial Management Expert 20
Legal Expert Civil Contract and -
9o Co%sultan?:y Ag(reement) 15 Road Safety Engineer 51
10 Senior Environment Engineer 20 Social Development Specialist 53
11 Road Safety Specialist 30> 1T Manager a7
12 Social Development / R & R Expert 20 Account Officer 56
13 1T Expert 10 Office Manager 56
Records Management Specialist 16
Data Entry Operator (PIU Office) 60
Total Man Months 303 Total Man Months 683

* This amendment is due to scope elaboration on Safer Corridor Demeonstration Programme (SCDP) and as deliberated in Pre-proposal
conference. Regarding SCDP already the Client has completed Baseline data collection and preparation of Base Map in details. It is
stipulated through this PMC scope to have all the such details, reports, maps reviewed and accordingly working out safety related
interventions in line with prevailing best safer design practices across the globe. Also the inputs of iRAP, which shall be provided later,
need to be taken into consideration. For SCDP PMC shall remain fully responsible for all kind of design, costing, facilitation and related
inputs as desired by the Client towards successful demonstartion on ground. Looking to design and safety related special focus and
importance, the respective man months stands amended accordingly as per the revised key person month input table.
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16

Clause 33 of S.C.C. Page No. 128

For more clarification refer Annexure - Il.

For more clarification refer Annexure - VIII.

17

Clause 33 of S.C.C Page No. 140

Annexure- 1l :
lllustration of Deduction on Replacement of Foreign / Local staff

(up to 36 month) (0.08*18)

Particular A MmMount Deduction Remarks
Total contract value 120 Lac
remuneration of foreign and local staff 72 Lac
Total assignment period 36
NMonth
Deduction
Average remuneration of foreign and local staff / month 2 Lac
A Deduction of 1 26 of average remuneration of foreign and 0.02 Lac 4th
local staff on every month on 4th replacement at 9th month replacement
Total deduction due to 4th replacement 0.56 L.ac
(up to 36 month) (0.02*28)
B Deduction of 2 26 of average remuneration of foreign and 0.04 L.ac 5th
local staff on every month on 5th replacement at 13" month replacement
Total deduction due to 5th replacement 0.96 L.ac
(up to 36 month) (0.04*24)
C Deduction of 3 26 of average remuneration of foreign and 0.06 Lac 6th
local staff on every month on 6th replacement at 15th month replacement
Total deduction due to 5th replacement 1.32 Lac
(up to 36 month) (0.06*22)
D Deduction of 4 26 of average remuneration of foreign and 0.08 L.ac 7th
local staff on every month on 7th replacement at 18th month replacement
Total deduction due to 6th replacement 1.44 Lac

Total deduction

4.28 L_ac

Note

2.Such type of deduction shall be made for each replacement from 4th replacement up to maximum 5% of contract value (INR) i.e up to 6 Lac

Annexure - VIII

lllustration of Deduction on Replacement of Foreign / Local staff
Amount in Rs. (INR) :

Total contract value: 120 Lacs

Remuneration of foreign & local staff : 72 Lacs

Total assignment period : 12 months

Average Monthly Remuneration = 72/12 = 6 Lacs

1 2 3 4 5 6 7 8 1) 10 11 12
Monthly Bill B1 B2 B3 B4 B5 B6 B7 B8 B9 B10O B11 B12
Replacement Nil R1 R2 R3 R4 R5
Withheld - 0.01* 0.01* 0.01* 0.01* 0.01*
B2 B2 (B2+B4) (B2+B4) (B2+B4+B6)
Deduction 0.01 *(B2+B4+B6) 0.01*
+ 0.01 *6 L.acs 6
Total Deduction =0.01 *{B2+B4+B6) + 0.01* 12 L a¢s Lacs.

In Case, 4thand Sthreptacement was not there, then withhetdamountT.e. 0.01"*({B2+B4+B6 ) woutd be reteased in finat bilf:
Maximum amount of deductioni.e. 5% of Contract Valueis 5 % of 120 =6 Lacs

18

Section 8 — Conditions of Contract

Adjustment of Remuneration.

SCC 42.3 (b)

Rf and provided formula appears to be needing compatibility.

(Payments for remuneration made in accordance with clause GC6.2)

a. In foreign currency shall be adjusted as follows: (a) Remuneration paid in foreign currency pursuant to the rates set forth in Appendix C
shall be adjusted every 12 month (and, the first time, with effect for the remuneration earned in the 13th calendar month after the date of
the Contract) by applying the following formula:

Rf = Rfo x|0.1+ 0.9%
Where Rf is the adjusted remuneration, Rfo is the remuneration payable on the basis of the rates set forth in Appendix C for remuneration
payable in foreign currency, If is the official index for salaries in the country of the foreign currency for the first month for which the
adjustment is supposed to have effect, and Ifo is the official index for salaries in the country of the foreign currency for the month of date
of the Contract (the index for “wages” published by International Monetary Fund in its monthly “International Financial Statistics” for the

country could be considered for adoption.

19

Section 8 — Conditions of Contract

Adjustment of Remuneration.

SCC 42.3 (b)

Rf and provided formula appears to be needing compatibility.

b) Remuneration paid in local currency pursuant to the rates set forth in Appendix C

shall be adjusted every 12 month (and, for the first time, with effect for the

remuneration earned in the 13" calendar month after the date of the Contract) by

applying the following formula:

R — Rio =[ 0.1+0.9 "]

1 R
llo

Where R; is the adjusted remuneration, Rjo iIs the remuneration payable on the basis of
the rates set forth in Appendix C for remuneration payable in local currency, 1l is the
official index for salaries Iin India (Consumer Price Index Industrial Workers published
by Labour Bureau, Government of India) for the first month for which the adjustment is

to have effect and, llo is the official index for salaries in INndia as indicated above for the

20

Section 8 — Conditions of Contract

(a) Advance Payment.

SCC45.1

The amount of advance payment is 5% of the contract price. The advance payment shall be paid in currency INR. This advance shall be paid after
notice to proceed and against the production of unconditional Bank Guarantee in the format given in Appendix-E. Validity of Bank Guarantee shall

be 6 months.

The amount of adygneepayserhis Hhkeobinarontrant ties: . he advance payment shall be paid in currency INR. This advance shall be
paid after notice to proceed and against the production of unconditional Bank Guarantee in the format given in Appendix-E. Validity of

Bank Guarantee shall be 12 months.

21

Section 8 — Conditions of Contract

(a) through (g).

SCC 35.1

35.1(a),(b),(c),(e),(f)and (g) are deleted. The client will provided details specified in Appendix-D to the consultant at no cost.

35.1(a),(b),(c),(e),(f) and (g) shall prevail. The client will provide details specified in Appendix-D to the consultant at no cost.

Superintending Engineer
Project Implementation Unit
Gandhinagar
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